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BOARD CHAIR

MESSAGE

In the 2022/2023 fiscal year, OUT continued to provide
consistent, high-quality health and related services

to the LGBTIQ+ community. Throughout the year,

the team worked tirelessly to achieve the annual
programme targets and strategic objectives, resulting
in significant growth and success for the organisation.

Despite some challenges, the OUT leadership and |
team came together as a united force, embodying

the spirit of compassion and resilience. OUT has

cultivated a profound level of expertise, agility, and

effort in tailoring interventions and services to the

needs of the diverse populations and communities
they serve in a safe, inclusive, and stigma-free
environment. The team’s commitment to excellence,
innovation, and teamwork has played a pivotal role in
their outstanding performance.

The focus of the Board remained on ensuring the

implementation of suitable governance and reporting “Active qnd
frameworks to guarantee that OUT, as an entity, can L. .
consistently meet and surpass the expectations of efficient f“hdfOlSlng
stakeholders and donors. Long-term, sustainable, and .

unrestricted funding remains a significant concern. Strategles mUSt
Active and efficient fundraising strategies must be - = g=

identified and prioritised to place OUT in a more be Identlfled and
advantageous and enduring financial situation. prioritised to place
On behalf of Fhe Board ?f Directors, | woul.d I|l.<e to OUT in amore
express our sincere gratitude to the organisation’s

leadership, all employees, partners, and supporters advantageous and
for their hard work, dedication, and invaluable

contributions towards OUT’s success and mission. enduring financial
Your unwavering passion and dedication continue

to make a significant positive impact on the lives Situation."
of the people, families, and communities the

organisation serves. -Lerato Lenonq, Board Chair
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DIRECTOR'’S
MESSAGE

Dawie Nel

Stability and progress

The theme of this report is Stability and Progress.

As we approach our 30th anniversary, OUT has
maintained a consistent presence, implemented
effective programmes, and introduced new
innovations. The organisation has developed depth,
credibility, and focus. As the second-oldest LGBTIQ+
organisation in South Africa, OUT has navigated
numerous challenges, offering a solid foundation
from which to expand and renew. We are confident
that we have positively impacted many lives and
contributed to a more equal society that protects the
dignity of all its citizens.

Since 2019, the Men who have Sex with Men (MSM)
health project constituted our largest programme.
The project was implemented in the City of
Johannesburg, Buffalo City, and Nelson Mandela

Bay and has been generously funded by PEPFAR
through USAID. The OUT Board helped ensure

that this larger programme did not overshadow
other focus areas. Significant progress was made in
expanding other programmes to young LGBTIQ+
people and managing an exciting mental health pilot
project. OUT continued its long-standing hate crimes
and human rights programmes and its long-term
relationship with the Open Society Foundation (OSF)
In the financial year.

The health programme for MSM continued to achieve
excellent results. Through rigorous data analysis,

it identified mental health and unemployment as
major factors impacting the health of MSM. Targets
were achieved, including initiating HIV-positive MSM
on treatment and keeping them virally suppressed.
The Jozi Mental Health Programme in the City of
Johannesburg was a 12-month pilot project that
produced a model for interventions for under-
resourced MSM and linked health interventions with
skills development. OUT will use this learning for
future mental health programmes.

The Bazwa Youth Project focused on LGBT youth and
their parents. This innovative programme developed
an interactive WhatsApp platform alongside real-

life interventions (psychologists and groups).

These interventions will be measured for statistical
significance in reducing anxiety, depression, and
other mental health conditions. This project offers an
opportunity to identify impactful interventions that
could be scaled up.

OUT has undergone rigorous internal developments
related to the Non-US Organisation Pre-Award Survey
(NUPAS) process. We are now better positioned to
directly apply to PEPFAR as a Prime Recipient of US
Government funding, different from previous awards
in which OUT was a sub-recipient. In the coming year,
we hope to enter into new funding arrangements with
the US Government (and others) with strengthened
capacity to manage larger amounts of funding.

The OUT Board continued to provide guidance,
particularly around the expansion of focus areas and
serving a range of stakeholders. They met quarterly
and provided financial and governance oversight.

A management committee met weekly to monitor
implementation, and quarterly meetings reviewed
programmatic data and trends for agile adaptation.
OUT was in a good financial position during the year,
enabling the funding of all activities. The challenge
remains to expand the funding base with larger
funders over longer periods.

“"We are confident that we have positively
impacted many lives and contributed toa
more equalsociety”

-Dawie Nel, Director




SNAPSHOT IN NUMBERS

Number of
prevention
interventions:

15,279 ... ...

B Qct-Dec'22 B Jan-Mar'23

TOTAL 15,279

Number of social media followers:

50,581

MSM screened forcommon
mental health disorders

2,414

MSM attended skills sessions

447
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The MSM health programme (Engage Men’s Health)
achieved excellent results, including over 15,000 HIV
prevention services in the City of Johannesburg, 712
newly diagnosed HIV-positive MSM being initiated
on ART, and an ART initiation uptake of 98%. Various
strategies were implemented to reach new case-
finding targets within the MSM population, including
an effective focus on high-risk networks and building
trust relationships with influencers in these networks.
In Johannesburg, a fixed clinic and outreach teams
offered services, while in the Eastern Cape, services
were provided via mobile health teams. .

Engage Men's Health partnered with the Nation’
Institute for Communicable Diseases (NICD) to offer
STl testing and treatment services for MSM. This
partnership allowed us to provide enhanced essential
healthcare services to a vulnerable population and
address the high rates of STIs among MSM. Clients
could be tested for STls rather than only undergoing
asymptomatic screenings.

OUT was awarded a Grand Challenges Canada grant
to pilot the Bazwa LGBT Youth Mental Health Project.
The project started on 1 October 2022 and will run
for 18 months until March 2024. It is being piloted in
the Mamelodi and Atteridgeville townships in the
City of Tshwane. The aim is to subsequently design
an evidenge-informed community mental health
programme to address mental health literacy as well
as internalised homo-prejudice, resilience, anxiety,
and depression among LGBT (lesbian, gay, bisexual,
transgender) youth aged 10-24 years. There will be
two main interventionggan interactive WhatsApp
platform offering various modalities of mental health
support and equipping parents of LGBT children to
act as peers. A mid-term evaluation will follow in the

coming year. .

The human rights programme continued to assist
LGBTIQ+ hate crime victims. It offered legal advice,

I,

court support, mental health support, and support

to families of victims. Innovative work commenced
with sensitisatiomlitraining in the Eastern Cape.

OUT, alongside the South African Human Rights
Commission, spearheaded a successful hate speech
case against a well-known Afrikaans sin@er, and a .
positive settlement was reached.

The Jozi Mental Health Pilot Programme supported
MSM in overcoming personal, social, and structural
barriers in their lives by changing their perceptions
about themselves and the world they live in. In
addition to clinical services for HIV, OUT supported
MSM with mental health conditions, unemployment,
and homelessness. More than 2,400 MSM in the City
of Johannesburg were screened for common mental
health disorders and offered mental health support.
Skills workshops attracted more than 450 men, and
there V\‘ere successful er‘oyment placements.

The OUT marketing and communications team

continued to produce high-quality, attractive and

impactful messaging. OUT now has 50,581 social X
media followers. In the financial year, we reached ‘ 4
7,248,176 people thl’ough our Engage Men'’s Health ’
posts; created 878 posts for other OUT projects

and responded tQg1,529 client enquiries on our

platforms.

“In addition to clinical
services for HIV, OUT
supported MSM with
mental health conditions,
unemployment, and
homelessness.”
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HEALTH

PROGRAMMES

City of Johannesburg (COJ)

Apr-Jun'22

City of Johannesburg

Jul-Sep'22

Oct-Dec'22 Jan-Mar'23 Total

Prevention Interventions 3667 2247 3471 5894 15279
HIV Tests 2437 1638 1571 2684 8330
New PrEP 859 379 487 680 2405
HIV+ Tests 222 97 90 108 517
New ART Treatment 218 95 89 107 509
HIV Negatives 2215 1541 1481 2576 7813
PrEP Uptake 81% 64% 77% 81% 77%
ART Initiation Uptake 98% 98% 99% 99% 98%

The The Engage Men’s Health COJ site implemented
several strategies to reach new case-finding targets
within the MSM population. The focus was on VIP
Peer Support Networks, Enhanced Peer Outreach
Approaches (EPOA), and collaborations with
LGBTIQ+ community-based organisations to foster
community support and enhance access to non-
judgemental HIV health-related services.

VIP Peer Support Networks

Leveraging VIP peer support networks has created
a safe space for MSM individuals to participate

in HIV health-related services. This approach
facilitated trust-building, open communication,
and the sharing of resources and information
among peers, leading to increased engagement
and uptake of services.

“Leveraging VIP peer support

Enhanced Peer Outreach Approach

In addition to VIP peer support networks,

an enhanced peer outreach approach was
implemented, involving HIV-positive clients as

peer leaders who reach out to their networks. By
leveraging the personal experiences and insights of
HIV-positive individuals, trust and credibility were
established, enabling more effective communication
and engagement with high-risk populations. This
approach facilitated the identification of new

cases, encouraged testing and linkage to care,

and promoted a supportive environment for MSM
individuals seeking HIV-related services.

networks has created a safe space
for MSM individuails to participatein

HIV health-related services.”
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Collaboration with LGBTIQ+
Community-Based NGOs

Furthermore, by partnering with organisations

that have established relationships and credibility
within the LGBTIQ+ community, outreach efforts
were strengthened, and access to essential services
was expanded. Collaborative efforts with NGOs
facilitated the dissemination of information, the
provision of resources, and the implementation of
targeted interventions tailored to the specific needs
of the MSM population.

The strategies implemented to reach new case-
finding targets within the MSM population have
proven effective in fostering community support,
enhancing access to HIV health-related services,
and promoting positive health outcomes among
MSM individuals. Moving forward, continued
collaboration, innovation, and evaluation of these
strategies will be essential to sustain and further
improve case-finding efforts.

“We are committed

to continuing our
collaborative efforts

to promote healthand
wellness among MSM
and address the unique
healthcare needs of the
MSM community.”

Collaborations

Engage Men'’s Health in COJ successfully
collaborated with key stakeholders to expand its
reach and enhance service offerings.

Partnership with NICD

Engage Men’s Health partnered with the NICD to
offer ST testing and treatment services for MSM.
This partnership has allowed us to provide essential
healthcare services to a vulnerable population and
address the high rates of STIs among MSM.

Collaboration with Pick ‘'n Pay

Through a collaboration with Pick’n Pay,
Engage Men'’s Health offered HIV health services
to LGBTIQ+ individuals working at the company.
This collaboration not only helped us reach a
larger audience of MSM but also allowed us to
educate and support individuals in maintaining
their sexual health.

Partnership with Old Mutual

Engage Men’s Health partnered with Old Mutual

to deliver health talks and HIV testing services

as part of their LGBTIQ+ wellness campaigns.

This collaboration enabled us to raise awareness
about HIV prevention and treatment within the MSM
community and provide much-needed support to
individuals in need of healthcare services.

These collaborations significantly enhanced Engage
Men’s Health's ability to reach and serve the MSM
community. They allowed us to expand our range
of services, educate individuals about sexual health,
and provide essential healthcare support to those
in need. Moving forward, we are committed to
continuing our collaborative efforts to promote
health and wellness among MSM and address the
unique healthcare needs of the MSM community.

OUTLGBTWELL-BEINGREPORT Tl



Challenges During the Financial Year

Shortage of Prevention Commodities

The COJ services faced a significant challenge when
the DOH experienced stockouts of preventive
commodities (condoms and lubricant). This shortage
impacted our ability to carry out planned activities
effectively and reach target populations with
essential preventive measures.

Switch to Doxycycline for Syphilis Case
Treatment

The switch to using doxycycline as the primary
treatment for syphilis cases raised concerns about
the speed and effectiveness of the treatment. While
doxycycline is effective in treating syphilis, it may
not provide the same rapid response and efficiency
as benzylpenicillin, which has been the standard
treatment option.

Recommendations

Improved Communication:

Enhancing communication channels between

our organisation and the DOH regarding stock
availability and procurement timelines could help
prevent future stockouts and ensure timely delivery
of essential commodities.

Evaluation of Treatment Efficacy:

We plan to closely monitor and evaluate the
effectiveness of using doxycycline for syphilis
treatment compared to benzylpenicillin.

This assessment should include the speed

of symptom resolution, treatment outcomes,
and patient feedback.

NHATIONAL STI/CONDOM WEEK

|: "" Il

SWING BY THE EMH STAND
FOR. . -SERVICES:

* SUPER QUICK HIV TESTING

« ETART OM PRIP

» COWDOMS AHD LUBE

* GEXY AMD INFORMATIVE
SENUAL HEALTH MATERIAL
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Buffalo City
Buffalo City Apr-Jun'22 Jul-Sep'22 Oct-Dec'22 Jan-Mar'23 Total
Prevention Interventions 446 349 379 725 1899
HIV Tests 253 168 249 353 1023
New PrEP 81 70 136 121 408
HIV+ Tests 30 3 23 30 86
New ART Treatment 27 3 22 30 82
HIV Negatives 223 165 226 323 937
PrEP Uptake 45% 87% 82% 55% 63%
ART Initiation Uptake 90% 100% 96% 100% 95%
Nelson Mandela Bay
Nelson Mandela Bay Apr-Jun'22 Jul-Sep'22 Oct-Dec'22 Jan-Mar'23 Total
Prevention Interventions 616 518 518 1003 2655
HIV Tests 410 219 380 534 1543
New PrEP 125 52 100 281 558
HIV+ Tests 33 17 32 48 130
New ART Treatment 34 15 28 44 121
HIV Negatives 377 202 348 486 1413
PrEP Uptake 53% 64% 39% 76% 59%
ART Initiation Uptake 103% 88% 74% 92% 93%

A highlight of the year was being part of the
organisational committee for the annual Eastern
Cape Pride Parade.Cape Pride Parade.

The Engage Men'’s Health Eastern Cape sites
collaborated with the Foundation for Professional
Development (FPD) on a SOAR (Speaking Out and
Allying Relationships) research project, aimed

at promoting healthy relationships to improve
HIV outcomes within the MSM community in the
Eastern Cape. The sites also participated in several
DOH health awareness campaigns as the district
supporting partner.

The Eastern Cape sites’ biggest challenge this
financial year was the stockout of preventative
commodities, such as condoms and lubricant,

from the Department of Health (DOH). To continue
effectively providing our clients with these essential
preventative measures, Engage Men’s Health had to
source lubricants from loveLife.

A highlight of the yearwas
being part of the organisational
committee for the annual
Eastern Cape Pride Parade.

OUTLGBT WELL-BEINGREPORT 13



Engage Men’s Health Programme
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MENTAL HEALTH &
YOUTH PROGRAMMES

Jozi Mental Health Programme

The Jozi Mental Health Programme is a pilot initiative
designed to support MSM (men who have sex with
men) in overcoming personal, social, and structural
barriers by changing their perceptions about
themselves and the world they live in. In addition to
clinical services for HIV, OUT supported MSM with
mental health conditions, unemployment,

and homelessness.

Recruitment and Screening

Recruitment was conducted through OUT's

Engage Men'’s Health MSM programme (both via
outreach teams and the clinic), homeless shelters in
collaboration with the City of Johannesburg Health
and Social Development Department, and a social
media campaign. On entry, MSM were screened

for possible mental health conditions such as
anxiety, depression, harmful alcohol or drug use,
and self-harm (suicidal ideation) using a customised
questionnaire appropriate to the South African
context. Based on the screening scores, MSM were
offered tailored counselling, skills-building, and
health services. Mental health screening results
were matched with the clients’ clinical data while
social media data was collected through the various
platforms’ native analytics tools.

Results

The programme started in June 2022. A total of 2,414
MSM were screened for mental health disorders, of
which 1,063 also had clinical data. MSM who had
high scores for possible anxiety, depression, harmful
alcohol use, harmful drug use, or self-harm were
offered counselling with the programme’s social
worker. All MSM screened for mental health disorders
received counselling from counsellors; 77 received
counselling from social workers, and another 17
were referred for specialist support outside of the
programme. Results showed that more than a third
of respondents screened high for anxiety, 1in 4 for
harmful drug use and depression, and more than half
for harmful drug use. Unemployed MSM measured
higher for anxiety, depression, and harmful drug use.

OUTLGBTWELL-BEINGREPORT 15



Enabling Environment

All MSM who were unemployed, homeless, or

living in a shelter were offered access to job skills
workshops and were invited to join leisure activities
and safe spaces. A total of 447 MSM attended

job skills workshops, 219 joined leisure activities
outdoors, and 102 social workers working in shelters
were sensitised to the provision of competent
services.

Communication Strategy

To create awareness, mental health messaging took
place on Facebook, Twitter and Instagram. The aim
was to recruit and promote services as well as to
increase awareness among MSM about mental health
conditions. There was a focus on destigmatising
mental health and normalising seeking support
through honest and accessible messaging tailored to
the needs and shared experiences of MSM. The social
media campaign and its messages reached 306,522
people; there were 1,285 engagements on the social
media posts; and 502 individuals reached out for
information or support.

Lessons Learned

When working with MSM from economically
disadvantaged backgrounds, maintaining structure
becomes difficult. It is not easy to adhere to pre-
arranged appointments, such as a counselling
session. Circumstances are often chaotic, for
example, finding a last-minute job which takes
priority, or experiencing an arrest or assault the
day before the appointment. Not all MSM have
stable and predictable lives enabling them to
honour future commitments. Interventions must be
flexible and not too fixed. MSM from economically
constrained environments also face multiple

and ongoing traumas related to parenting, poor
schooling, immediate violence, and other social

ills. They develop various coping mechanisms and
are not always ready to start dealing with their
experiences. Mental health interventions need to be
conceptualised more broadly than just counselling;
safe spaces and peer support could be more
appropriate.

The Bazwa LGBT Youth Mental
Health Pilot Project

OUT was awarded a Grand Challenges Canada grant
to pilot the Bazwa LGBT Youth Mental Health Project.
The project started on 1 October 2022 and will run
for 18 months until March 2024. It has been piloted
in the City of Tshwane townships of Mamelodi and
Atteridgeville. The aim is to subsequently design

an evidence-informed community mental health
programme to address mental health literacy,
internalised homo-prejudice, resilience, anxiety,

and depression among LGBT (lesbian, gay, bisexual,
transgender) youth aged 10-24.

Project Interventions
There are two main interventions in the project:

1. Interactive WhatsApp Platform:
This platform will be developed and piloted
with 30 LGBT youth between the ages of
18-24, offering:
Virtual mentoring
Online moderated support groups

- Offline community moderated
support groups

- Face-to-face or online therapy with a
psychologist
Resources and education around
mental health and sexuality

- Asuicide/panic button and link to
suicide prevention hotlines

Mental wellbeing surveys

The participants will use these functions and, along
with the project team, continuously assess their
usefulness, impact, and identify areas for further
development.
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2. Family Peer Support Model:
The target audience is parents, legal guardians, or
caregivers of LGBT adolescents aged 10-24. They
will receive tools to affirm and assist their LGBT
adolescents and, using new skills gained from the
intervention, provide assistance to other family
members of LGBT children in their communities.

Implementation

The ethics approval for the Bazwa Project

from the University of the Witwatersrand was a
significant achievement. Following the approval,
the team worked on a Safeguarding Policy which
was submitted to the management of OUT.

(The Safeguarding Policy will now encompass

all OUT programmes.)

The team recruited an app developer to work on
the Bazwa LGBT Youth Mental Health WhatsApp
platform, culminating in the creation of the
prototype. The recruitment process brought

about learning in two ways. Firstly, in the initial
conceptualisation of the project, everyone recruited
between the ages of 18-24 years would be assigned
into a service pathway on the WhatsApp platform
based on their assessment scores on internalised
phobias (transphobia, homophobia, lesbophobia),
resilience, anxiety, and depression. During the
recruitment process, it was found that some
participants already needed to see a psychologist,
although the project implementation had not yet
started. Therefore, they were provided with individual
sessions with the clinical psychologist before the
implementation phase began.

Another important dynamic in the recruitment
process was the common hesitation to enrol in the
project due to the stigma attached to anything
related to mental health. The implementation of the
WhatsApp platform and the peer support for parents
will follow in the coming year. A mid-term evaluation
will be completed, looking for statistically significant
differences related to the intervention.




HUMAN RIGHTS

PROGRAMMES

LGBT WELL-BEING

Human Rights Violations Reports

The OUT Human Rights programme managed three
sets of LGBTIQ+ human rights violations reports:

1. Cases reported to OUT and not to the police:
These are mostly cases requiring paralegal
advice. These clients preferred that their cases
were not shared with the police as they typically
did not have faith in the police based on
previous experiences and others’ experiences.
They were, however, comfortable and confident
with OUT having records of their cases. Some
indicated that if they did need to report to the
police, they would contact OUT for support.

2. Casesreported to OUT requiring additional
support through the OUT referral system
and network: Referrals were made to services
including shelters for the homeless, counsellors
at LGBTIQ+-friendly psycho-social support
services such as Queerwell, counselling through
OUT's in-house counsellors, and social worker
support.

3. Casesreported to OUT and to the police:
These cases required regular follow-up. Due
to inconsistencies in the police’s handling of
information and updates, they often take a long
time to be resolved. These cases occasionally
required input from an advocate contracted
on a retainer to intervene by drafting relevant
and legally sound questions and comments on
feedback provided to the police.

Reporting Channels

Victims had various channels to report cases to
OUT: by telephone, email, social media platforms,
or OUT’s Unstructured Supplementary Service Data
(USSD) platform. The USSD platform was created
with additional funding from Grand Challenges
Canada (GCQ). It is a free/low-cost tool that victims
can use to report incidents and that can be

accessed from any type of mobile phone, not only
smartphones. A total of 5,838 people made use of
the platform. Of these, 2,191 requested services
from OUT, ranging from health to victim support,
while 3,647 used it to get information relating to
sexual orientation, gender identity and their rights.

Court Support and Collaborations

In addition to monitoring cases investigated

by police, OUT provided court support services

to victims of LGBTIQ+ hate crimes and their
families. OUT also continued to participate in the
Department of Justice National Task Team on Hate
Crimes (NTT) and the Rapid Response Team (RRT)
and their programmes addressing human rights
violations.

In June 2022, OUT, in collaboration with the South
African Human Rights Commission (SAHRC), lodged
a hate speech case against South African musician
Steve Hofmeyr. The singer had published a video
on Facebook in April 2022, accusing the LGBTIQ+
community of “grooming” and infiltrating the minds
of toddlers and young people. The Ggeberha High
Court Clerk initially refused to accept the matter,
but when alerted that the media was involved,

she immediately provided the SAHRC with the
forms required to lodge the case. The matter was
settled through the Equality Court in NMB in March
2023. Hofmeyr was ordered to pay OUT R100,000
and settle all legal costs incurred by OUT and
SAHRC. In addition, he was ordered to publish an
unconditional apology to the LGBTIQ+ community
on social media. Lastly, he was expected to
participate in a diversity and inclusivity awareness
training facilitated by SAHRC and OUT.

OUT and the SAHRC further collaborated in training
sessions with schools, such as the PJ Simelane
Secondary School in Soweto (where a pupil died by
suicide following an alleged homophobic incident
involving a teacher), which focused on sensitising
staff to LGBTIQ+ issues.
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OUT also worked closely with the families of LGBTIQ+
victims. In the Eastern Cape, OUT provided the
family of the late Lulu Andile Ntuthela with funds

to travel to court every month for over a year. The
family indicated that without the financial assistance,
they would have missed most, if not all, of the

court appearances. Lulu, a 41-year-old gay man

from Uitenhage, went missing in March 2021, and

his remains were discovered outside a neighbour’s
house in April 2021. OUT responded to the case by
meeting with local Community-Based Organisations
(CBOs) and the family of the deceased victim and
providing them with mental health support services.
The case was finalised in April 2023, with the
perpetrator sentenced to 20 years imprisonment for
murder.

OUT created solid partnerships with emerging CBOs
in the NMB area. The organisations included Langa
LGBTI, Sibanye LGBTI, and Access Chapter 2.

LGBT WELL-BEING

In Gauteng, OUT responded when Mambaonline.
com reported the story of a young gay man who
committed suicide and whose family did not have
funds to bury their son. OUT donated R2,000 to
assist with the funeral preparations. In addition, OUT
offered the family psycho-social support services
through OUT’s mental health programme social
worker.

OUT also worked in rural Eastern Cape by hosting
and facilitating sensitisation training workshops
with 30 traditional leaders, i.e., chiefs, kings, and
queens. This work was done through the Eastern
Cape DOJ’s Provincial Task Team (PTT) and the
Provincial National Prosecuting Authority (NPA).
The training covered basic LGBTIQ+ terminology,
sexual characteristics, sexual orientation, and gender
identity and expression. OUT received positive
feedback on the training services rendered, and the
traditional leaders requested additional training.

Other Events

The first Eastern Cape provincial Pride March was
held on 27 November 2022, supported by OUT

and Engage Men'’s Health. In April 2022, through

the Eastern Cape PTT and the Department of

Basic Education (DBE), OUT designed an LGBTIQ+
sensitisation programme and rolled it out in six
schools across the Eastern Cape and in one school in
Gauteng.

OUTLGBT WELL-BEING REPORT 19



MARKETING &
COMMUNICATIONS

In the financial year, OUT’s Marketing and

OUT combined social Communications department achieved significant
milestones in promoting OUT's programmes and
media followers: fostering engagement across various platforms.
Our efforts were concentrated on four areas: OUT as
50 581 an organisation, the Engage Men'’s Health project,
J the Jozi MSM Mental Health Project, and the

OUT Human Rights Programme. The department
delivered a range of services including:

Maintaining the OUT brand and those of
its programmes, including all branding and

Peoplereached via identity (letterheads, uniforms, business cards,
i ) signage etc.),
EMH socialmedia - Managing, updating, and creating content for

OUT and its programmes’ social media pages
and websites,

«  Managing direct communications with clients
7 248 176 on various platforms including social media,

4 [ 4 WhatsApp, the EMH national call line, SMSs,

website chats, emails, etc.
Creating and implementing campaigns
(primarily online) to generate demand for OUT

programmes’ services and to empower and
inform the target recipients,

campaigns:

No of posts made «  Producing information, education and

on OUT andits communication (IEC), promotional and
branded materials, including flyers, posters,

programmes’ social booklets, gazebos, pull-up banners, etc.

. «  Writing and publishing written content

media pages: including informational articles, news articles
and press releases for OUT and its projects,

878 - Assisting with media engagements, arranging
of interviews, etc.

Reporting weekly and monthly on the status
and effectiveness of social media engagement
platforms and campaigns.

The Marketing and Communications function was

Client queries overseen by the Marketing and Communications
respondedtoon Consultant, who transitioned to the role of
Strategic Communications Manager as an OUT
allouT platforms: employee in January 2023. He managed the work
of the EMH Social Media Engagement Officer and
31 529 the Social Media and Peer Support Officer for
! 4 the Jozi Mental Health Programme (which was

integrated within the Johannesburg EMH sexual
health project).

20



Social Media and Online Platforms

During this period, the Marketing and Collectively, OUT had 50,581 social media followers
Communications department was responsible for on all its platforms. We not only responded to direct
managing six Facebook pages (EMH Johannesburg, messages on these platforms but also monitored,
EMH Buffalo City, EMH Pretoria, EMH Nelson responded to, and moderated comments on our
Mandela Bay, OUT LGBT Well-being, and posts. The marketing team also managed two
OUT Human Rights). websites: OUT and Engage Men’s Health. With the
rebranding of the Love Not Hate programme as OUT
We also oversaw three Twitter accounts (EMH, OUT Human Rights the previous year, all new human rights
and OUT Human Rights) and two Instagram pages content was published on the main OUT website, and
(OUT and EMH). the Love Not Hate website was phased out.

ARVs prevent HIV from multiplying in a
person living with HIV. This means that
the amount of HIV in the body will be

reduced; known as “reducing the viral

~ Beverloy Diizie

load! For ARVs to work effectively they
must be taken every day as prescribed.
This is called 'adherence’

GET on it

STAYONIT
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OUT Marketing and Media Exposure

The OUT rebranding process approved by the

OUT Board in January 2022 was fully rolled out

and completed. This included the design and
implementation of a new more dynamic and
impactful OUT website. During the financial year,
13 press releases were written and issued on behalf
of OUT and its programmes, spanning topics such
as: the need for LGBTIQ+ inclusive school uniform
policies, the attacks on gay and bisexual men

and other MSM initiated through dating apps like
Grindr, high STl rates among MSM, OUT's successful
Equality Court case against Steve Hofmeyr, the
need for South Africa’s Prevention and Combating
of Hate Crimes and Hate Speech Bill and warning
against stigmatising MSM amid the rise in mpox
(monkeypox). A total of 127 posts were posted on
the OUT social media pages and 28 articles were
published on the OUT website.

LGBT WELL-BEING

Media Exposure:

In the 2022-2023 financial year, OUT was featured
in more than 21 print and online media articles and
radio inserts, on platforms including News24, I0L,
Mail & Guardian, Algoa FM, Cape Argus, Daily Voice,
MambaOnline, The South African and The Herald.
The focus of these was on OUT'’s human rights
advocacy.

COMING OUT DAY
NOoCT 2022

‘d ) LET'S

—

engage QO t

en s healih

TRANSGENDER
DAY OF REMEMBRANCE
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Engage Men’s Health Marketing

The bulk of the marketing and communications

work in the financial year focused on OUT’s largest
programme, Engage Men'’s Health. Monthly online
campaigns were created on topics including
promoting weekly fixed site services in Soweto and
Joubert Park, demand creation for PrEP, self-testing
kits and STl and HIV testing and treatment services,
as well as information campaigns on matters such

as U=U, STI symptomes, Pride, coming out, benefits

of ART adherence, and general healthy lifestyles and
behaviour. These campaigns included text, graphics
and sometimes video/animations and several were
‘boosted’ (paid exposure) monthly on Facebook. More
than 700 social media posts were created and shared,
and 13 sexual health and health lifestyle articles

were written and posted on the EMH website, being
collectively read more than 9,000 times.

We received 31,529 messages from clients via
WhatsApp, phone calls, SMSs, direct messages on
social media, the EMH website chat, Google My
Business and email, primarily in connection with

EMH sexual health services. The most queried-about
services in order of most to least were PrEP, STls, ART,
HIV self-screening and HIV testing, with the most
booked services being for PrEP initiation and refill
services. The most popular method of communicating
with EMH was WhatsApp.

OUT's largest-ever social media campaign was

run between August and December 2022 after
FHI360 facilitated a project in which Meta (owner

of Facebook and Instagram) furnished Engage

Men'’s Health with $110,000 in advertising credits.
These credits were used in support of a broad HIV
testing and PrEP demand generation campaign on
Facebook and Instagram aiming to reach hard-to-find
MSM not identifying as gay or bisexual in COJ. The
campaign reached 3,388,842 men, generated 228,577
engagements, and initiated 16,011 conversations and
messages. Despite the massive reach and response,
the campaign failed to generate significant new MSM
clients. The campaign was also a significant drain on

resources: considerable time was spent responding

to irrelevant messages, referring-out non-MSM

clients and moderating and deleting homophobic
and abusive messages and comments that impacted
the mental well-being of staff. While an initiative that
led to several learnings, the campaign showed that
well-targeted and focused social media messaging is
more productive, MSM-affirming, and cost-effective in
reaching MSM than broader mass campaigns.

. PrEPisan

HIV prevention
| pill that works

Get PrEP free from
Engage Men's Health

CALL OR WHATSAPP

082 607 1686

engage

- >
Undetectable = Untransmittable

is when an HIV+ person on ARVs
can't pass it on to thelr partner

)
UBZED?'IEBEJ engage
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Jozi Mental Health Programme

The Marketing Department created demand
generation and awareness campaigns and content
for the Gilead-funded Jozi Mental Health Project,
which was branded “You in Mind". We produced
flyers, banners, posters and branded water bottles.
Eleven mental health articles were produced and

Are you the parent,

guardian, or caregiver of
an LGBT teenager in the
Tshwane area? Are you
struggling to understand
their needs and would like
help or support?

a‘t PROIECT f“ﬂm“:"‘ ‘ f'-’;l-l-‘;;ﬁ

engage

Besides our comprehensive
saxual health services,
Engage now also offers
mantal heaith support.

Froe telephonic, onling,
of in-persen counselling
sessions In Johannesburg.

To make an appointment
for free counselling with
an EMH social worker,
WhatsApp or call us on
D63 549 5107,

Yow in Mind.

MENTAL HEALTH SUPPORT

published on the EMH website focusing on
topics such as dealing with grief, mental health
after an HIV positive diagnosis, the benefits of
counselling, staying positive, and loneliness
and isolation, which were collectively read
7,091 times.

Are you ployed ! Withowt having the basics in place. griting
it the job market 1§ difMcstc Engage Mes's Heahh offers fres
2-day eeesloms for MEM that will halp you:
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& one-a-week drop-in oot re i 27 Bowed, Melville
[, § 1080 1500 weth aceess 1o lapopd, wif
Fic b peslable,
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or WhatsApp 063 649 5116,
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WE ALL
FEEL LOST
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Your mental well- belng matters!

OUT is looking for LGBT youth volunteers to participate
in an exciting pilot community mental well-being project.
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Several articles and press releases were written
about OUT's position on LGBTIQ+ rights advocacy
issues and incidents of discrimination and hate
crimes. These were shared to our media database
where applicable and published on the OUT
website. Social media campaigns and posts were
created for events such as the International Day
Against Homophobia, Transphobia and Biphobia,
the Transgender Day of Remembrance, OUT's
participation in a Pretoria protest against Uganda’s
Anti-Homosexuality Bill, and LGBTIQ+ sensitisation
trainings conducted by OUT in schools in the
Eastern Cape. A social media campaign, alongside
posters and flyers, was also launched to promote
the use of two USSD services funded by Grand
Challenges Canada which allowed for the reporting
of hate crimes and accessing information about
human rights.

EMPOVVERIMENT;
INRAINIING,

FORLGETIAQ+ ASYLUM
SEEKERS AND REFUGEES

OUT OFFICE,
COLBYN PRETORIA
1310 STANZA BOPAPE ST

REVP to Lerato on 062 051 76135

or Nyasha Chetse on 06511 0323
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LGBTIQ+ Rights Watch Barometer

In July 2022, OUT partnered with South African
LGBTIQ+ news platform MambaOnline, to
produce a monthly overview of LGBTIQ+ rights
violations in South Africa and the status of cases
making their way through the criminal justice
system. Seven articles were produced and
published on both MambaOnline and the OUT
website. They were collectively read 18,817 times.

LGBTIQ+ information, resources & services
DIAL *¥*120%72524#

Use any cellphone! 60c per minute

OUT LGBT WELL-BEING REPORT
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MANAGEMENT AND

GOVERNANCE

Human Resources

The Human Resources (HR) department plays a
pivotal role in ensuring the organisation’s success by
managing its staff resources. OUT has effective HR
policies in place and ensures on-going compliance
and rigorous recruitment and selection processes.
As an organisation, there was no reported
discrimination based on gender, sexual orientation,
race, religion, or any other factors.

Workforce Overview

As of March 2023, the total number of employees
stood at 67, comprising 59 full-time and 7 part-time
employees, distributed among the four active sites
of the organisation as follows:

Johannesburg: 35 employees
Pretoria Head Office: 16 employees
Nelson Mandela Bay: 8 employees

Buffalo City: 8 employees
y y

Total number of employees, breakdown by site, gender and ethnicity
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Employment type: full-time and part-time

80
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Total

Turnover Rate

In total, the organisation experienced 59
terminations, which included 42 contract
terminations. Additionally, there were 3 cases of
abscondment, 1 dismissal, 1 voluntary severance
package, and 6 resignations.

Skills Audit, Training and
Development

A skills audit was conducted to assess the skills that
employees need to successfully perform their job

8

Full-time Part-time

functions. The outcome showed a great need for
training. Internal training focusing on mental health
was conducted to enhance our employees’ skills in
their positions, enabling them to do their job more
effectively.

Employee Engagement and
Satisfaction

HR conducted an Employee Engagement Survey
using Survey Monkey, in which all our employees
participated anonymously. The survey was
distributed via email and WhatsApp to employees to
encourage active participation.
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Management
The management team consisted of the Director, A Management Committee consisting of USAID
the Finance Manager, the Monitoring and Evaluation as well as other project leads was scheduled to
Manager, the Strategic Communications Manager meet monthly but did not always meet as planned.
and the Human Resources Manager. They also All projects developed workplans, budgets and
formed the Exco of the organisation and met on a respective monitoring and evaluation plans.
weekly basis. The USAID site managers joined them Management identified the need to integrate all
to form the Operational Committee which met projects into management planning, monitoring
weekly. and evaluation structures and procedures. The Exco,

for example, should not only represent USAID but
OUT and all its projects.

OUT Board and Leadership Planning Meeting January 2023
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BOARD
MEMBERS

Lerato Lebona-Chairperson

Lerato is a public health specialist with over ten years’ experience working in the public
health field, both locally and regionally, in the areas of HIV/Aids, TB, gender and human
sexuality and sexual reproductive health and rights. Lerato holds a Master of Public
Health from the University of the Witwatersrand, a Bachelor of Arts (Honours) degree
in Social Behaviour Studies in HIV/Aids from UNISA and a Bachelor of Social Science
degree in Psychology from the University of Pretoria. She has a deep passion for
people’s health, access to quality health services and a patient-centred, human-rights
approach to service delivery.

Dr Nicola Christofides -Deputy Chairperson

Nicola Christofides, PhD, is an associate professor in the School of Public Health,
University of the Witwatersrand where she heads up the Division of Health and Society.
She has over 20 years’ experience leading research projects, including evaluating

social and behaviour change programmes. Nicola was the principal investigator

of a three year evaluation of a community mobilisation intervention to prevent
gender-based violence.

Peter Mazunga-Treasurer

Peter Mazunga is a PhD candidate at Rhodes University. His studies are focused on
decision-making and Leadership in the NGO sector. He holds an MBA, Honors from

the Chartered Governance Institute of Southern Africa, Association of Chartered
Certified Accountants, and a BCompt degree in Financial Accounting. In addition, he is
a qualified Chartered Secretary and a qualified Chartered Governance Professional and
belongs to The Institute of Directors South Africa. Peter has over 20 years of experience
in finance, administration, and operations both in the corporate and non-profit sectors.
He sits on several boards where he is the Treasurer and Chairs the Finance, Audit, and
Risk Committees steering the risk, compliance, financial governance, and sustainability
matters. Peter is currently the Finance Manager at BroadReach Health Development.
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Philip Browne

Philip is a development sector specialist with more than 20 years of experience
working in the Southern, Eastern and Western African regions in the areas of
evaluation, sexual and reproductive health, HIV and TB, gender equality and women’s
empowerment, LGBTIQ issues and human rights. Philip holds a Master of Education
(University of Cape Town) and a Master of Public and Development Management
(University of the Witwatersrand). Philip works as an independent consultant and has
taken on assignments with government ministries, bilateral and multilateral agencies,
the private sector and civil society.

Anthony (Tony) Diesel

Tony is the Country Director of South Africa Partners, an international non-profit
organisation. He has over 30 years’ work experience in the South African health sector.
He serves on several NPO boards as a voluntary director. He qualified as a registered
nurse in 1985 and has completed numerous courses to supplement that initial
qualification, among others, a BA Cur in Administration and Education, an HR diploma
and a Master in Business Administration. He has been specifically working in the HIV
environment from the early 2000s.

Dr Allanise Cloete

Dr Allanise Cloete is a chief research specialist in the Human Sciences Research
Council’s (HSRC’s) Public Health, Societies and Belonging (PHSB) research division. She
holds a Ph.D. in Anthropology from the University of the Western Cape (2018). Cloete
specialises in stigma and discrimination experienced by under-served, vulnerable, and
marginalized communities, focusing on the social exclusion and marginalization of
key and vulnerable groups, including lesbian, bisexual, transgender, intersex, queer+
(LGBTIQ+) persons and other groups who experience stigmatization because of their
HIV-positive status or vulnerability to acquiring HIV and their gender non-conformity.
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

The reports and statements set out below comprise the financial statements presented to the board and stakeholders.
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

BOARD RESPONSIBILITIES AND APPROVAL

The board members are required by the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING, to
maintain adequate accounting records and are responsible for the content and integrity of the financial statements and related financial
information included in this report. It is their responsibility to ensure that the financial statements fairly present the state of affairs of
the entity as at the end of the financial year and the results of its operations and cash flows for the period then ended, in conformity
with the International Financial Reporting Standard for Small and Medium-sized Entities. The external auditors are engaged to express

an independent opinion on the financial statements.

The financial statements are prepared in accordance with the International Financial Reporting Standard for Small and Medium-sized
Entities and are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgements
and estimates.

The board members acknowledge that they are ultimately responsible for the system of internal financial control established by the
entity and place considerable importance on maintaining a strong control environment. To enable the board members to meet these
responsibilities, the board members sets standards for internal control aimed at reducing the risk of error or loss in a cost effective
manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout the
entity and all employees are required to maintain the highest ethical standards in ensuring the entity's business is conducted in a manner
that in all reasonable circumstances is above reproach. The focus of risk management in the entity is on identifying, assessing, managing
and monitoring all known forms of risk across the entity. While operating risk cannot be fully eliminated, the entity endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within

predetermined procedures and constraints.

The board members are of the opinion, based on the information and explanations given by management, that the system of internal
control provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial statements.
However, any system of internal financial control can provide only reasonable, and not absolute, assurance against material
misstatement or loss.

The board members have reviewed the entity's cash flow forecast for the year to 31 March 2024 and, in the light of this review and the
current financial position, they are satisfied that the entity has or has access to adequate resources to continue in operational existence

for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the entity's financial statements. The financial
statements have been examined by the entity's external auditors and their report is presented on pages 7 to 9.

The financial statements as set out on pages 10 to 20, which have been prepared on the going concern basis, were approved by the

board on 17 August 2024 and were signed on its behalf by:
(N,
=] \
L LEBONA P MAZUNGA
CHAIRPERSON TREASURER
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

BOARD MEMBERS' REPORT

The board members have pleasure in submitting their report on the financial statements of OUT LESBIAN / GAY / BISEXUAL /
TRANSGENDER (LGBT) WELL-BEING for the year ended 31 March 2023.

Nature of the business

During the year the entity operated as a non-profit organisation providing health and advocacy services to the lesbian, gay,
bisexual and transgender community. No material changes took place in the principle nature of the organisation.

Review of financial results and activities

The financial statements have been prepared in accordance with the International Financial Reporting Standard for Small and
Medium-sized Entities and the requirements of the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-
BEING. The accounting policies have been applied consistently compared to the prior year.

The Board acknowledges its responsibility to ensure the integrity of the report and its content. The Board is of the opinion that
the report represents all material issues and fairly represents the performance of OUT for the financial year ending 31 March
2023.

Full details of the financial position, results of operations and cash flows of the entity are set out in these financial statements.

Board members

The board members at the date of this report are as follows:

Board members Changes
L. Lebona Chairperson P Mazunga Appointed - 2022/10/29
Dr. N. Christofides Deputy chairperson BD Ntakumba Appointed - 2022/10/29
A. Diesel Member Dr Allanise Cloete Appointed - 2022/10/29
P. Browne Member A Siswana Appointed - 2023 /07/15
P Mazunga Treasurer
BD Ntakumba Member
Dr Allanise Cloete Member
A Siswana Member
D.N.F. Nel Executive director

Events after the reporting period

The board members are not aware of any material event which occurred after the reporting date and up to the date of this report.
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

BOARD MEMBERS' REPORT (continued)

Going concern

The board members believe that the entity has adequate financial resources to continue in operation for the foreseeable future
and accordingly the financial statements have been prepared on a going concern basis. The board members have satisfied
themselves that the entity is in a sound financial position and that it has access to sufficient donor funding to meet its foreseeable
cash requirements. The board members are not aware of any material changes that may adversely impact the entity. The board
members are also not aware of any material non-compliance with statutory or regulatory requirements or of any pending changes

to legislation which may affect the entity.
Auditors

Myers, Tennier & Co. has been appointed as the auditors for the current financial year.
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Independent Auditor’s Report

To the Board and Stakeholders of OUT LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT)
WELL-BEING

Opinion

We have audited the annual financial statements of OUT LESBIAN/GAY/BISEXUAL
/TRANSGENDER (LGBT) WELL-BEING (the entity) set out on pages 10 to 20, which
comprise the statement of financial position as at 31 March 2023, statement of
comprehensive income, statement of changes in equity and statement of cash flows
for the year then ended, and the notes to the annual financial statements, including a
summary of significant accounting policies.

In our opinion, the annual financial statements present fairly, in all material respects,
the financial position of OUT LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT)
WELL-BEING as at 31 March 2023, and its financial performance and cash flows for
the year then ended in accordance with the International Financial Reporting Standard
for Small and Medium-sized Entities and the requirements of the constitution of OUT
LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT) WELL-BEING.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Annual Financial Statements section of our report.
We are independent of the entity in accordance with the Independent Regulatory
Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA Code)
and other independence requirements applicable to performing audits of annual
financial statements in South Africa. We have fulfilled our other ethical responsibilities
in accordance with the IRBA Code and in accordance with other ethical requirements
applicable to performing audits in South Africa. The IRBA Code is consistent with the
corresponding sections of the International Ethics Standards Board for Accountants'
International Code of Ethics for Professional Accountants (including International
Independence Standards). We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Other Information

The board members are responsible for the other information. The other information
comprises the information included in the document titled "OUT
LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT) WELL-BEING annual financial
statements for the year ended 31 March 2023", which includes the Board Members’
Report and the Detailed Income Statement. which we obtained prior to the date of this
report. The other information does not include the annual financial statements and our
auditor's report thereon.
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Our opinion on the annual financial statements does not cover the other information
and we do not express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the annual financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the annual financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the Board Members for the Annual Financial Statements

The board members are responsible for the preparation and fair presentation of the
annual financial statements in accordance with the International Financial Reporting
Standard for Small and Medium-sized Entities and the requirements of the constitution
of OUT LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT) WELL-BEING, and for
such internal control as the board members determine is necessary to enable the
preparation of annual financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the annual financial statements, the board members are responsible for
assessing the entity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless the board members either intend to liquidate the entity or to cease operations,
or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Annual Financial Statements

Our objectives are to obtain reasonable assurance about whether the annual financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
annual financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise
professional judgement and maintain professional scepticism throughout the audit. We
also:
¢ |dentify and assess the risks of material misstatement of the annual financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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¢ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal
control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
board members.

e Conclude on the appropriateness of the board members use of the going
concern basis of accounting and based on the audit evidence obtained, whether
a material uncertainty exists related to events or conditions that may cast
significant doubt on the entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the annual financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the entity to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the annual financial
statements, including the disclosures, and whether the annual financial
statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the board regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

(VR YRAREA

MYERS, TENNIER & CO. Johannesburg
Registered Auditor Office 225, 2nd Floor, Valley Centre
J.C. Tennier 396 Jan Smuts Avenue
Registered Auditor Craighall

Johannesburg
08 October 2024 2196
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF FINANCIAL POSITION - 31 MARCH 2023

2023 2022
Notes R R
ASSETS

Non-current assets 32,006 91,668
Property, plant and equipment 32,006 91,668
Owned 2.1 32,006 91,668
Managed - -
Managed assets 2.2 578,174 442,578
Donor funding 2.3 (578,174) (442,578)
Current assets 6,658,196 2,813,098
Trade and other receivables 3 1,466,034 1,488,647
Cash and cash equivalents 4 5,192,162 1,324,451
TOTAL ASSETS 6,690,202 2,904,766

EQUITY AND LIABILITIES
Equity 309,736 248,944
Retained income 309,736 248,944
Current liabilities 6,380,466 2,655,822
Trade and other payables 5 1,906,037 1,375,514
Unspent project funds 6 4,474,429 1,280,308
TOTAL EQUITY AND LIABILITIES 6,690,202 2,904,766
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF COMPREHENSIVE INCOME

Project revenue surplus/(shortfall)
Project revenue

Direct and indirect project expenses
Other direct expenses
Other income

Income before operating expenses and investment
income

Operating expenses
Disallowed project expenses
Operating (deficit) /surplus
Investment income

(Shortfall)/Surplus for the year

2023 2022
Notes R R
70,457 11,371
30,681,241 31,685,730

(30,610,784)

(31,674,359)

(36,624) (370,479)
63,172 111,539
97,005 (247,569)

(160,826) 49,308

(12,173) (98,978)

(75,994) (297,239)

136,786 28,168
60,792 (269,071)
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STATEMENT OF CHANGES IN EQUITY

2023 2022
R R
Opening balance 248,944 518,015
Retained income 248,944 518,015
Fixed asset reinstatement reserve - -
Movement for the year 60,792 (269,071)
Retained income for the year 60,792 (269,071)
Transfer from distributable reserves - -
Retained income - -
Fixed asset reinstatement reserve - -
Reclassification of fixed asset reinstatement reserve - -
Closing balance 309,736 248,944
Retained income 309,736 248,944
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING

(Registration number - 000/219/NPO)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF CASH FLOWS

Cash flows from operating activities
Operating (deficit) / surplus
Changes in working capital

Change in accounts payable

Change in account receivable
Interest income
Loss /(Profit) on disposal of fixed assets
Donations received in the form of fixed assets

Depreciation charge

Cash flow from financing activities

Change in unspent project funds

Cash flows from investing activities

Proceeds on disposal of fixed assets

Total cash movement for the year

Cash at the beginning of the year

2023 2022
Notes R R

673,590 (678,505)
(75,994) (297,239)
553,135 (319,820)
530,522 173,775
22,613 (493,595)
136,786 28,168
76 (34,396)

- (83,465)

59,587 28,247
3,194,121 498,522
3,194,121 498,522
- 144,473

144,473
3,867,711 (35,510)
1,324,451 1,359,961
5,192,162 1,324,451

Total cash at end of the year
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

NOTES TO THE FINANCIAL STATEMENTS

Accounting polices

Basis of preparation and summary of significant accounting policies

The financial statements have been prepared on a going concern basis in accordance with the International Financial Reporting
Standard for Small and Medium-sized Entities, and the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT)
WELL-BEING. The financial statements have been prepared on the historical cost basis, and incorporate the principal accounting
policies as set out below. Amounts are presented in South African Rands.

These accounting policies are consistent with the previous period.

Property, plant and equipment

Property, plant and equipment are tangible assets which the entity holds for its own use and which have an expected useful life of
more than one year.

Property, plant and equipment is initially measured at cost.

"Cost" includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service the asset. If a replacement cost is recognised in the carrying amount of an item
of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and equipment are
capitalised if it is probable that future economic benefits associated with the expenditure will flow to the entity and the cost can be
measured reliably. Day to day servicing costs are included in profit or loss in the period in which they are incurred.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to
write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best reflects
the pattern in which the asset's economic benefits are consumed by the entity.

The useful lives of classes of property, plant and equipment have been assessed as follows:

Depreciation Average
Asset Class method useful life
Furniture and fixtures Straight line 6 Years
Motor vehicles Straight line 5 Years
Office equipment Straight line 6 Years
IT equipment Straight line 3 Years

Additions to assets with a cost below R7 000 are written off to R1 in the year of purchase.
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13

14

15

NOTES TO THE FINANCIAL STATEMENTS (continued)

When indicators are present that the useful lives and residual values of items of property, plant and equipment have changed since
the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively as a change in
accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When
the carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable amount,
an impairment loss is recognised immediately in profit or loss to bring the carrying amount in line with the recoverable amount.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected from
its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in profit
or loss when the item is derecognised.

When donor funding is used to purchase an asset, the purchase is initially offset against such donor funds. The asset is
immediately reinstated and a corresponding credit is made against a fixed assets reinstatement reserve. The resulting asset is then
depreciated over its useful life.

The annual depreciation on assets owned by funders is set off against the reserve to account for assets carried at book value.

Fixed assets are categorised as either "Owned" or "Managed".

"Owned" fixed assets are those assets purchased or donated to OUT, with legal ownership residing with OUT. "Managed" fixed
assets are those assets purchased by OUT on behalf of a donor, with donor funds. Ownership resides with the donor but the asset
is managed by OUT.

In order to reflect external ownership of "Managed" fixed assets, a corresponding credit balance is maintained in the accounts to
off-set the net book value of these assets. Changes to the value of these assets are treated as a direct debit or credit to this
account as these transactions cannot be reflected as part of OUT's results.

Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership to the lessee. All
other leases are operating leases.

Provisions and contingencies

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event; it is probable that
the entity will be required to transfer economic benefits in settlement; and the amount of the obligation can be estimated
reliably.

Provisions are measured at the present value of the amount expected to be required to settle the obligation using a pre-tax rate
that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the
provision due to the passage of time is recognised as an interest expense.

Revenue

Grants from funding organisations are recognised at their fair value in profit or loss where there is reasonable assurance that the
grant will comply with all the attached conditions. Grants received where the entity has yet to comply with all attached

conditions are recognised as a liability and released to income when all attached
conditions have been complied with.
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(Registration number - 000/219/NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

1.6

NOTES TO THE FINANCIAL STATEMENTS (continued)

Grants are recognised as income over the periods necessary to match them with the related costs they are intended to
compensate.

A grant that becomes receivable as compensation for expenses or losses already incurred, or for the purpose of giving immediate
financial support to the entity with no future related costs, is recognised as income for the period in which it becomes receivable.
Interest is recognised, in profit or loss, using the effective interest rate method.

Foreign exchange foreign currency transactions
Exchange differences arising on monetary items are recognised in profit or loss in the period in which they arise.

Where a donor requires expenditure to be reported on at a specific date, the expenditure is recorded at that day's rate of
exchange against the donor’s project. The difference between that rate and the actual rate is reflected as an exchange difference
at the same time.

Property, plant & equipment
Property, plant & equipment - owned

Furniture Motor Office IT
Total & fixtures Vehicles equipment equipment
2022
Cost 374,160 103,198 - 55,521 215,441
Opening balance 463,519 42,315 168,400 52,232 200,572
Purchased - - - - -
Donations received 83,465 65,307 3,289 14,869
Disposed (172,824) (4,424) (168,400) - -
Accumulated depreciation (282,492) (41,303) - (52,218) (188,971)
Opening balance (316,991) (42,302) (42,100) (52,218) (180,371)
Annual depreciation charge (28,246) - (19,646) - (8,600)
Disposed 62,745 999 61,746 - -
Net book value 91,668 61,895 - 3,303 26,470
2023
Cost 85,808 33,004 - - 52,804
Opening balance 374,160 103,198 - 55,521 215,441
Purchased -
Disposed (288,352) (70,194) (55,521) (162,637)
Scrapped - - - - -
Accumulated depreciation (53,802) (5,502) - - (48,300)
Opening balance (282,492) (41,303) - (52,218) (188,971)
Annual depreciation charge (59,587) (34,364) (3,289) (21,934)
Disposed 288,277 70,165 55,507 162,605
Scrapped - - - - -
Net book value 32,006 27,502 - - 4,504
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2.2 Property, plant & equipment - managed

2022

Cost

Opening balance
Purchased
Donated

Returned to Donor
Scrapped

Accumulated depreciation

Opening balance

Annual depreciation charge
Donated

Returned to Donor
Scrapped

Net book value

2023
Cost

Opening balance
Purchased
Disposed

Accumulated depreciation

Opening balance
Annual depreciation charge
Disposed

Net book value

2.3 Fixed asset donor funding

Opening balance
Movements

Less net book value of managed assets

Surplus/(shortfall)

Furniture Motor Office IT

Total & fixtures Vehicles equipment equipment
1,701,023 1,211,100 22,085 2,662 465,176
1,920,935 1,440,978 22,085 8,771 449,101
115,717 30,989 - 7,047 77,681
(231,292) (158,660) - (13,156) (59,476)
(55,007) (55,007) - - -
(49,330) (47,200) - - (2,130)
(1,258,445) (916,484) (9,285) (2,660) (330,016)
(1,330,959)  (1,046,940) (4,868) (8,507) (270,644)
(106,651) (1,360) (4,417) - (100,874)
136,621 91,401 - 5,847 39,373
20,350 20,350 - - -
22,194 20,065 2,129
442,578 294,616 12,800 2 135,160
1,008,246 408,798 19,129 161,800 418,519
1,701,023 1,211,100 22,085 2,662 465,176
325,717 90,134 161,800 73,783
(1,018,494) (892,436) (2,956) (2,662) (120,440)
(430,072) (111,083) (9,565) (6,743) (302,681)
(1,258,445) (916,484) (9,285) (2,660) (330,016)
(167,491) (80,033) (3,236) (6,742) (77,480)
995,864 885,434 2,956 2,659 104,815
578,174 297,715 9,564 155,057 115,838

2023 2022
R R

578,174 442,578

442,578 589,976

135,596 (147,398)

(578,174) (442,578)
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2023 2022
R R
3. Trade and other receivables 1,466,034 1,488,647
Trade receivables 50,019 1,500
Prepayments 135,826 43,482
Deposits 341,067 341,207
Accrued Grant Income 413,462 622,407
VAT control account 525,660 480,051
4, Cash and cash equivalents 5,192,162 1,324,451
Bank balances 5,179,538 1,285,079
Cash on hand 12,624 4,987
Short-term deposits 34,385
5. Trade and other payables 1,906,037 1,375,514
Trade Payables 299,204 41,476
Salary control account 8 10,397
Provision for PAYE & UIF 307,822 229,896
Provision for WCA 99,888 7,098
Other provisions & accruals 1,199,115 1,086,647
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6.

NOTES TO THE FINANCIAL STATEMENTS (continued)

Unspent project funds

GCC
Hate Crimes - Open Society Foundation
GCC-Youth

USAID - EPIC
Taxation

No provision has been made for tax in 2023 as the entity is exempt
from taxation in terms of Section 10(1)(cN) of the Income Tax Act as
amended.

Operating lease commitments

The entity leases various office buildings under non-cancellable
operating lease agreements. The lease terms varies between two and
five years. The lease agreements are renewable at the end of the lease
period at market rate.

The entity also leases office equipment under non-cancellable
operating lease agreements. The entity is required to give one
months' notice for the termination of these agreements at the end of
the rental period.

The future minimum lease payments under non-cancellable
operating leases are as follows:
No later than 1 year

No later than 2 - 5 years

2023 2022
R R

4,474,429 1,280,308
- (43)
1,088,142 1,094,541
793,049 -
2,593,238 185,810
1,757,339 4,339,814
1,148,049 1,995,489
609,290 2,344,325
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WELL-BEING

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

10.

NOTES TO THE FINANCIAL STATEMENTS (contin

Related parties

Members of key management: D.N.F. Nel (Director)

J. Meyer (Director - resigned 2021/09/

Related party balances and transactions with key management
personnel of the company or its parent:

services in connection with the carrying on of affairs of the

D.N.F. Nel = e ]

organisation, while being a director, only

services in connection with the carrying on of affairs of the
J. Meyer organisation, while being a director, only

Going concern

As at 31 March 2023 the entity had retained earnings of R309,736 due to a profit for the current year of R60,792.

ued)
2023 2022
R R
30)
1,464,256 2,071,357
1,464,256 1,398,118
- 673,239

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis
presumes that funds will be available to finance future operations and that the realisation of assets and the settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The ability of the entity to continue as a going concern is dependent on a number of factors. The most significant of these is that

the board continues to procure funding for the ongoing operations of the entity.
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