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LIST OF ACRONYMS

AIDS:

ART:

BCI:
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CBO:
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COJ:
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cJs:

DOH:

DOJ & CD:

EMH:
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HTS:

IEC:

LNH:

M&E:

Acquired Immune Deficiency
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Antiretroviral Therapy
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Community Based Organisation
Cluster of Differentiation 4

Centers for Disease Control and
Prevention

City of Johannesburg

Community Orientated Substance Use
Programme

Criminal Justice System

Department of Health

Department of Justice and
Constitutional

Development

Engage Men'’s Health

Enhanced Peer Outreach Approach
Human Immunodeficiency Virus

HIV Testing Services

Information Education Communication
LGBT / LGBTI / LGBTIQA: Lesbian Gay
Bisexual Transgender Intersex Queer
Asexual

Love not Hate programme

Monitoring and Evaluation

MP:
MSM:
NTT:
OSFSA:
OST:
PEP:

PEPFAR:

PR:
PrEP:
PTT:
PWID:
Ql:
RRT:
SAPS:
SMS:
SNS:
STI:
TB:

USAID:

UTT:

WHO:

Member of Parliament

Men who have Sex with Men

National Task Team

Open Society Foundation South Africa
Opiate Substitute Therapy

ost Exposure Prophylaxis

US President’s Emergency Plan for
AIDS Relief

Prime Recipient
Pre-Exposure Prophylaxis
Provincial Task Team

People who Inject Drugs
Quality Improvement

Rapid Response Team
South African Police Service
Short Message Service
Social Network Strategy
Sexually Transmitted Infection
Tuberculosis

US Agency for International
Development

Universal Test and Treat

World Health Organization
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BOARD CHAIR'S MESSAGE

Lerato Lebona

The 2019/2020 financial year got off to a great start,
with the board welcoming six additional dynamic
new members. The expanded board enabled the
setting up of sub-committees as part of the strategy
to strengthen governance and strategic support

at OUT. We look back with satisfaction on what the
organisation has achieved over the past year in
providing comprehensive health services, including
psychosocial and paralegal support to Lesbian,

Gay, Bisexual and Transgender (LGBT) communities
through the Ten81 clinic and the Engage Men’s Health
project.

OUT, in partnership with the University of Cape Town
- Gender, Health and Justice Research Unit, Triangle
Project and COC Netherlands, published a research
report titled “Quality through inclusion? Community-led
healthcare delivery, training and advocacy related to the
sexual and reproductive health of lesbian, gay, bisexual
and transgender people in South Africa.” The research
looked at the role of community organisations

in enabling access to sexual and reproductive
healthcare for LGBT people in South Africa.

During this reporting period, OUT commenced

with a capacity development process, facilitated by
PACT World to enable the organisation to apply for
funding from the United States government and
other international organisations and funders as a
Prime Recipient. The capacity development process
necessitated the restructuring of the organisational
organogram, followed by the merger and alignment
of shared policies, procedures and support staff of
the CDC and USAID funded projects, which were
approved by the Board. The transition process is still
ongoing and will continue into the next financial year.

While the year got off to a good start it was met by
the greatest challenge of our era — the outbreak of
the Covid-19 pandemic. This pandemic led to an
unprecedented lockdown worldwide and South
Africa was no exception, making the 2019/2020
financial period a tough and demanding year.

The government put stringent measures in place to
curb the spread of the virus, including the requirement
that organisations shut down their physical operations
to work remotely. OUT rose to this challenge

and swiftly transitioned its management and
administration to a teleworking environment. OUT's
essential front line services continued throughout this
period.

OUT was not exempt from the hardships created by
the pandemic, and its daily operations, i.e., project
implementation and provision of services, were hugely
affected. We also lost one of our beloved colleagues,
Ms Nokulunga Prudence Thusi, a professional nurse
who worked at the Engage Men'’s Health Project. We
appreciate the time she served at the organisation and
value the contribution and difference she made.

This pandemic has re-written the way we interact

and work, as well as how we go about our daily lives,
which led to us being innovative in terms of how we
provide services and to holistically rethink how we

do business, govern, and reposition ourselves in the
new normal and how we move forward. On another
front, sustainable funding remains one of our greatest
threats which we aim to prioritise in the new year.

| would like to extend my heartfelt thanks to the
management team and staff of OUT for the continued
hard work, dedication, and passion with which they
have continued to serve the LGBT community under
stressful conditions. Your commitment and hard work
did not go unnoticed and it is acknowledged and
highly appreciated. A big thank you to our funders for
recognising the work of OUT and for their continued
funding and support.
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DIRECTOR'S MESSAGE

The past year saw exciting new developments and
growth at OUT, impacting on various aspects of our
lives. The organisation continues to be vibrant and
growth-orientated 26 years after its inception. It is
exciting to work with people who are passionate
about their work who also deliver high-quality
results.

We continued our long-established services

from the City of Tshwane office, including health,
human rights, and psychosocial services. The
newer Engage Men’s Health programme in the
City of Johannesburg, Buffalo City and Nelson
Mandela Bay did extremely well in its second year
of implementation, not only in terms of achieving
targets but also producing high-quality data and
programmatic innovations.

We are honoured that our PEPFAR funders are
developing OUT as a possible Prime Recipient

of future funding. That would allow for greater
autonomy, funding, and development possibilities.
Family Health and Pact are leading on this process,
which has already led to developments in staffing
structures, organisational design, processes and
procedures and governance. We welcomed six new
Board Members in November 2019 and they got to
work immediately, instituting four sub-committees
to further strengthen organisational governance.

I was inspired almost on a daily basis by our
colleagues’ reflections and passion to do our

work better. | am also grateful to our sub-partner
CareWorks, which shares our passion and enabled
two meetings where we could interrogate our data
and performance. | am pleased to have a strong
management team at our sites and our head office,
producing outputs which make my work easy. | look
forward to our next 26 years.

Snapshot of Achievements

Increase in budget:

11% to R38 mil

Amount of people reached
with prevention:

39,416

HIV tests done and number
of positives:

26,403 /1,618

Amount of para legal services
offered:

47

Safe spaces for LBQ women:
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MAKING A DIFFERENCE - EXECUTIVE SUMMARY

Lesbian, Gay, Bisexual and Transgender (LGBT) people
in South Africa face multiple challenges. Along with
many other South Africans, they are impacted by
poverty, violence, and various other social ills. In
addition, and as a result of societal homophobia and
hetero-normativity, many LGBT people experience
unique mental and physical health needs. Lesbian
and transgender women are especially marginalised.
Throughout our 26-year history, OUT has always aimed
to provide an array of LGBT-affirming services. In the
past, OUT has offered health services for Men who
have Sex with Men (MSM), advocacy, integration of
LGBT issues within the mainstream, as well as targeted
research.

Over the last year, OUT has focused significantly on
the health needs of MSM offered under the TEN81
and Engage Men’s Health (EMH) banners. Despite the
Covid-19 impact, there were great achievements such
as reaching more than 17 761 MSM in Tshwane and
16 000 MSM in the City of Johannesburg. The health
programme saw various programmatic innovations
which were supported by high-quality data. While we
welcome the expansion of the MSM health services,
it remains a priority to upscale mental health, lesbian
and hate crime services as well as the integration of
services.

Comprehensive and holistic programming will

allow for synergies. As an example, the health
programme’s screening process could also ask about
hate crimes experienced. Where appropriate, it

would then refer clients to paralegal services on offer.
The health programme could compile data based

on large numbers which can be used by the hate
crime programme for planning, targeted focus and
advocacy. At the same time OUT offers holistic services
for a range of client needs that encompass the total
person. In the past year, OUT has offered hate crime
services including paralegal work and participated in
the Department of Justice LGBT Task Team. We hosted
much-needed safe spaces for LBQ (Lesbian, Bisexual
and Queer) women and more than 700 clients received
psychosocial support.

A comprehensive process for organisational
development to become a Prime Recipient of

US government and other international funding
commenced. It includes the incorporation of Engage
Men'’s Health under the OUT health services banner, a
new organogram and matching all current employees
with the combined post structure and all that entails.
An enhanced and strengthened Board with Sub-
Committees was established, and OUT embarked on
the process of developing an updated strategic plan
for the next five years. If all goes well, the process will
be completed by September 2021. One of the major
achievements of this process was to integrate the two
entities of OUT and that of Engage Men’s Health. OUT
remains the registered host organisation and Engage
Men'’s Health as a brand for MSM health programmes.

The Board was significantly strengthened in the

last year. New Board Members with expertise in

the areas of public health, finance and governance,
socio-economic programming and legal issues
joined the Board in November 2019. A total of four
Sub-Committees were established to streamline the
Board’s work: Human Resources and Remuneration,
Programmes, Communications, Research and
Monitoring and Evaluation, Fundraising, Sustainability,
Strategic Planning and Networking, Finance, Risk
Management and Audit.

The budget increased by 11% to R38 million and

OUT now has 101 employees. We sincerely thank

our funders, PEPFAR (Centers for Disease Control

and USAID), the Open Society Foundation, and COC
the Netherlands for their support. Going forward

OUT will look to diversify its sources of funding to
become less reliant on PEPFAR funding, while also
using opportunities to expand work under the PEPFAR
portfolio.
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PROGRAMMES

Sexual Health Services

The sexual health programme was offered under
the TEN81 banner (City of Tshwane) and the Engage
Men'’s Health banner (City of Johannesburg, Buffalo
City and Nelson Mandela Bay).

TEN81 HIV Services: City of Tshwane

Health 17 761 appointments/services

STl Treatment,
PrEP Current, 148, 1% STl Treatment,

245,1% 148, 1%
HIV Management, \ /

635, 4%

ARt Initiation,
591,3% \

HIV pos,
812,5%

KP Prev, 7 734
44%

HTS, 6 072

34%

The TEN81 programme was implemented through two
modalities: facility-based (TEN81 clinic), and outreach-
based (mobile). The programme was supported by

the Centers for Disease Control (CDC) through The
Aurum Institute. A total of 178 432 services (including
consultations, distribution of commodities, and

online interventions) were offered during the 2019/20
financial year. As part of an ongoing agreement, the
Department of Health (DOH) provided OUT’s TEN81
clinic with HIV medication and other consumables.

This enabled the TEN81 clinic to continue offering the
following comprehensive free package of services to
MSM:

«  HIVTesting Services (HTS),

« Initiation on Anti-Retroviral Treatment (ART),

«  CD4/viral load testing and adherence to ARV
Treatment (HIV maintenance),

«  Screening and treatment for Sexually Transmitted
Infections (STls),

«  Screening and referral for Tuberculosis (TB),

«  Provision of Pre-Exposure Prophylaxis (PrEP), Post-
Exposure Prophylaxis (PEP), and

«  General physical examinations, and follow-up.

The outreach and mobile services saw services

taken to clients, where they live, which added to the
accessibility of OUT’s services. Clients are thus initiated
on ART (when testing positive for HIV), or on PrEP
(when they have a high-risk profile for potentially
contracting HIV) in the field. Where needed, clients
were referred to affirmative health care practitioners
in OUT's network, such as the Sediba Hope Medical
Centre and Skinner Street Clinic (public health facility).

There were weekly quality improvement meetings
with all peer educators working in the field. These
meetings reflected on the data of the previous
week, planned for the upcoming week, and included
ongoing development and training. OUT started
following a targeted and focused approach, in which
high-risk individuals and their network counterparts
were targeted. A Social Network Strategy (SNS) was
implemented where ‘seeds’ (clients with a high-

risk profile with access to a large sexual and social
network) would be recruited and tested for HIV
before, in turn, recruiting three others to be tested
for HIV. They would then be recruited to continue
with recruiting others until the ‘strain’in the network
becomes saturated.

OUT also did a re-mapping of the areas we work and
made use of ‘champions’ (clients with influence in their
communities and with access to a large sexual and
social network) to direct the Outreach Teams to venues
and areas frequented by high numbers of MSM. A new
schedule was planned for outreach work incorporating
these new venues and areas. Initial numbers appear
promising.
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CENTRE Buirg ~Esc

Psycho-social Services and Online Interventions

Psychosocial Services - 716 Client

MPowerment
Group, 131

18% \

Face-to-Face, 181
25%

Telephonic, 205
29%

Online Interventions - 11190 users

Womyn2Womyn
1280

11% \

Psychosocial Services included face-to-face, telephonic
and online (electronic) counselling. The psycho-
social counselling services saw a significant decrease
in numbers, compared to the 2018/19 period (from
1572 to 716). The cause of the decrease could be
because very little emphasis was placed on mental
health services by funders during the financial year
resulting in a redirection of effort by the OUT team.
However, OUT again managed to secure the services
of psychology students at the Honours level from
the Pearson Institute to assist us. These students

offered face-to-face services to OUT's clients during
specified periods of three to four months each. The
most prevalent difficulties that clients presented with
still included relationship challenges, coming out, as
well as depression and anxiety, followed by insecurity
regarding sexual identity and difficulty in dealing with
an HIV positive diagnosis.

OUT continued its youth group intervention, called the
MPowerment model. Well-connected and influential
young people were identified from each community
and recruited to form the Core Group. The Core Group
members would meet twice a month, where they were
empowered with soft skills (such as communication,
motivational interviewing, and knowledge on HIV
prevention and treatment) and information. They
would then arrange events in their respective
communities. These events focused on themes, based
on challenges experienced by LGBT youth. These
events were marketed well, and initial attendance
numbers were good. The psychosocial poster
campaign continued to raise awareness regarding
psychosocial challenges faced by LGBT individuals.

Online interventions (prevention) were

done through OUT's www.men2men.co.za and
www.womyn2womyn.co.za websites. These

websites include useful comprehensive sexual health
information and articles as well as a facility to ask ‘Dr
Dick’ and ‘Dr Delicious’ questions. Visitors were mainly
South African but included a few international visitors.
Compared to the 2018/19 period, the M2M website has
seen a decrease of 69% in the number of visitors as
compared to the previous year. The W2W website also
saw a decrease in the number of visitors (by 39%). The
decrease in the number of visitors for both websites
was in part due to the websites being migrated to new
and more accessible platforms, which meant that they
were not online for the period of November 2019 to
January 2020. Also, due to funding limitations, there
were few resources to update these websites with
consistent and regular content affecting their raking on
Google search.
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Now you (and your
partner/s) can screen for
HIV in the privacy of your
home, or anywhere else
you choose!

It's quick, easy and 99%
effective - a great way to
know your status when
it's convenient for you.

Get your FREE HIV
Self Screening kit at
the TEN81 clinic in
Hatfield, from our
mobile teams, or at
selected venues.

For more info, call
0124303272 or
066 190 5812

CENTRE [ozg ees

‘Never be bullied into silence. T BRIy

it ; o [ 3 Dr Dick
Never allow yourself to be made a e

victim. Accept no one’s definition ANAPTIE
of your life; define yourself.”
iF Ei

June is international Pride Month,
raising awareness and fighting
against homophobia and
transphobia. Here’s how you can
contribute to your community:

* Learn the history of where and how
Pride originated.
* Find out about the issues that affect
LGBTI people in South Africa.
* Know the LGBTI organisations or
groups in your area.
* Be aware of the work that these
organisations or groups do.
nk how you could contribute
pwards their work and tak
Together we can strengthen the
impact of thes
* Attend events or dialogues about
mmunity,
> heard.

* Surround yourself with other

‘ou are not alone

but part of a “family”.

CENTRE Boin Eay

AVAILABLE HERE OR IN-CLINIC

Tel: 012 430 3272 TEN ,
CE -

Address: 1081 Pretorius Street, Hatfield, 0083, Pretoria
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Engage Men's Health

The Engage Men’s Health services, funded by USAID
and Family Health International 360 (FHI 360), were
offered in City of Johannesburg, Buffalo City and
Nelson Mandela Bay districts. In this financial year, the
programme completed Year 1 of implementation (Oct
2018-Sept 2019) and commenced Quarters 1 (Oct-Dec
2020) & 2 (Jan-Mar 2021) of Financial Year 2.

City of Johannesburg

City of Johanneshurg - Increase of High Risk Negative and
Positives into Patient Management

4000 16%
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The above graph illustrates the continuing upward trend of initiating
high risk negative MSM in the last two quarters of the year

The City of Johannesburg (COJ) service offers a fixed
clinic in Melville providing services 6 days a week. The
clinic provides HIV medication and other consumables
by DOH, enabling us to offer the following
comprehensive package of free services: HIV Testing
Services (HTS), initiation on Anti-Retroviral Treatment
(ART), CD4/viral load testing and adherence to

ARV Treatment (HIV Maintenance), screening and
treatment for Sexually Transmitted Infections (STls),
screening and referral for Tuberculosis (TB), provision
of Pre-Exposure Prophylaxis (PrEP), Post-Exposure
Prophylaxis (PEP), general physical examinations, and
follow-up.

The service also offers 7 outreach mobile teams, each
covering one of the health sub-districts in the City of
Johannesburg. This made services more accessible

to clients and a full range of services were offered:
HIV prevention, HIV testing, initiation on ART (when
testing positive for HIV), or on PrEP (when they had a
high-risk profile for potentially contracting HIV).

An innovation was ‘pre-mobilisation; where staff
worked in the specific area and identified high-risk
clients for services and then booked them into the
mobile service when it arrived later. All staff met every
Wednesday for quality improvement meetings where
there were reflections on progress, planning for the
week ahead, quality control, understanding data and
aiming for impact, and other related issues. A major
success was achieving staff buy-in regarding the aim
of the work, which greatly contributed to motivation.
Team members provided daily performance feedback
via a WhatsApp group, allowing for more immediate
response and reporting.

Performance was impressive: A total of 21 996 men
were reached with prevention packages, 16 089
tested for HIV of which 608 tested positive (a 4%
yield). A total of 414 clients were initiated on ART (a
68% linkage rate) and 1908 on PrEP.

EPOA Yield by Quarter

35%
29% 31%
30%

25%

21%

20%
15%
10%

5%

0%

July - Sept 2019 Oct - Dec 2019 Jan - March 2020

= EPOA Yield

High HIV prevalence using EPOA modality

A modality that saw great results in terms of

finding HIV positive clients was the Enhanced Peer
Outreach Approach (EPOA). Like the Social Network
Strategy followed in the City of Tshwane, seeds are
selected based on their risk profile and motivation
to participate. They recruit three people within their
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network. These, in turn, are offered the opportunity
to become a seed to recruit a further three people.
This continues until a network is exhausted. The EPOA
modality attained an HIV positive yield of about 27%.

A unique intervention was the VIP Groups. A host is
identified based on his risk and networks and asked
to host a small event of up to 10 people. EMH delivers
a health talk and offers health services at the event
and, where appropriate, individuals are also recruited
as seeds within EPOA. A lesson learned is that there

is a need to focus on quality rather than quantity. For
example, it is better to select seeds based on whether
they are ready, willing and able to participate rather
than simply recruiting them because they are MSM.

An interesting development in the COJ programme
was the focus on chemsex users. Chemsex is when
people use certain drugs (uppers including crystal
meth or cocaine) to have an extended or heightened
period of sex. In Europe and North America, this is
often facilitated through dating apps such as Grindr.

In COJ, we started contacting gay men who live in
specific houses in Soweto and Alexandra. These
houses are known in the community as places where
MSM and gay men go to meet up with the residents
to have chemsex. This usually involves some sort

of exchange of money or buying drugs for each
other. It is an extensive phenomenon and OUT'’s
EMH programme currently manages 10 Community
Advisory Groups with chemsex users across COJ. An
online training course was developed with Mainline
in the Netherlands focusing on harm reduction
around gay chemsex and in the new year this will be
offered to service providers.

Other interventions in COJ included quarterly
Community Advisory Boards where community
members could input on the relevance and quality of
our services. There was also a home-delivery service
where EMH delivered medicines to a client’s home
and adherence groups for clients on ART.

Eastern Cape

Nelson Mandela Bay - ART Initiation Uptake Increase
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Increase in the amount of ART initiations over 2 quarters in
Nelson Mandela Bay

Buffalo City - Consistent Increase in PrEP Uptake
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Increase over all 4 quarters in the PrEP uptake in Buffalo City

The Nelson Mandela Bay site does not offer a fixed
clinic and relies on two mobile health teams who work
in the three health sub-regions of the city. The site did
extremely well in achieving its prevention- and testing
targets, as well as its PrEP targets. Having smaller
targets, there is an increased focus on targeted testing
and a total of 131 newly diagnosed men were tested
and 318 clients were initiated on PrEP.

The Buffalo City site is the smallest EMH site and also
performed extremely well, testing 67 newly diagnosed
HIV positives and initiating 184 men on PrEP. It is the
site which works most actively with rural MSM. This
brings its own challenges and characteristics — there
are strong gender norms and very specific language
preferences. EMH has one mobile team and one health
sub-district in Buffalo City.
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EMH Monitoring & Evaluation and Data

The OUT/ EMH programme Monitoring and Evaluation
(M&E) function implements processes that enable
accurate tracking of cohorts, analysis of HIV cascades
and programme monitoring of risk segmentation

and behavioural patterns. The programme’s M&E
framework details the full M&E process and includes:

1. Scheduling and planning events

2. Measuring team and individual performance
3. Daily monitoring of achievements vs targets
4. Monitoring yield by service modality
5

Patient-level record keeping of all indicators as
well as behavioural data

6. Real-time tracking of patient management clients
by cohort, including case management

7. Real-time data validation, verification and data
integrity towards the enhancement of the
programme

8. Reporting and data analysis for various
stakeholders.

Additional controls include training and compliance
with data safety and the protection of client
information as well as correct data storage so as to

be compliant with South African legislation and best
practise industry standards. Access control policies are
implemented in all OUT office spaces nationally. All
files transmitted via email or cloud are encrypted.

All error logs, prevention controls and corrective
controls are fed back to the programme staff during
weekly team Quarter Improvement (Ql) meetings. Data
is analysed on a quarterly basis to arrive at learnings
which inform decision making on an operational level
and methodologies on a strategic level. Data is used to
sharpen outreach focus to reach networks not typically
reached by conventional HIV programming. During
the financial year, much of the M&E work was done by
CareWorks with excellent quality.

The programme has a fully operational peer navigation
team that focuses on patient management including
appointment reminders, adherence counselling,
tracking of laboratory results and case management.
This enables us to assess retention behaviour and
report on custom indicators to quantify unexplained
drop-offs in programme HIV cascades.

Two sessions were held to provide a ‘deep-dive’ into
the data. This was done to make needed programme
adjustments. Some notable findings included the
fact that MSM are more likely to drop out of care than
gay men, that food and housing insecurity seem to
be barriers to remaining in care, there is a need to
increased case management and retaining people in
care, and that the screening for high-risk negatives
before PrEP initiation needs to be stricter.

People Who Inject Drugs - Harmless Project

OUT managed a People who Inject Drugs (PWID)
project in Tshwane, called Harmless, from March to
September 2019. Most of the service beneficiaries were
homeless and unemployed and faced stigmatisation
and discrimination from the general population and
law enforcement. Programme activities included

both male and female Community Advisory Boards,

a weekly drop-in centre on Wednesdays and the
distribution of harm reduction commodities such

as clean needles. The project partnered with the
University of Pretoria to implement the Community
Orientated Substance Use Programme (COSUP). It

was the first city-funded Opiate Substitute Treatment
(OST) programme. OST programmes provide bio-
medical interventions that reduce illicit opiate use.
The programme had a full-time social worker, clinical
associate, and a locum doctor on Wednesdays. Should
funding become available, this is a project that could
be re-initiated by OUT.

OUT LGBT WELL-BEING REPORT 15



PROGRAMMES

Hate Crimes: The Love Not Hate Programme

As part of its Love Not Hate (LNH) hate crimes
programme, OUT actively monitors parliamentary bills
and advocates for policy change by engaging various
government departments to ensure that there is an
adequate representation of the needs of the LGBT
community. In the past year, positive developments
included the revival of The Prevention and Combating
of Hate Crimes and Hate Speech Bill and The Civil
Union Amendment Bill, which had both lapsed with
the 2019 General election. These bills will ensure
greater protection and equality for LGBT persons.

The Department of Home Affairs has also launched
an LGBTI Desk to address issues that are specific to
their department. The Gauteng MEC for Infrastructure
Development and Property Management has also
asserted that a provincial LGBTI desk will be launched
in Gauteng.

OUT's Hate Crime Manager was elected to be part of
the Hate Crime Working Group Steering committee.
The Hate Crime Working Group aims to shed light on
hate crimes against vulnerable groups throughout the
country. They collectively advocate on a policy level
and work to escalate violations through the justice
system and relevant Chapter 9 institutions.

While the Department of Justice and Constitutional
Development (DOJ & CD) has shown a measure of
effectiveness through the National Task Team to
address LGBT hate crimes and its Rapid Response
Team, which also monitor hate crimes alongside the
National Prosecuting Authority and the South African
Police Service (SAPS), Covid-19 has had an impact

on the frequency of meetings. There has also been a
reduction of staff in the DOJ & CD, which led to delays
in feedback regarding the hate crimes currently on
the register. There are currently 33 LGBT hate crime
cases being monitored by the Department of Justice.

((" Cases monitored with DOJ

13

In 2019, LNH launched a Paralegal Clinic. The

clinic provides legal advice to LGBT individuals on
discrimination and hate speech, labour-related LGBT
discrimination, civil unions, and advice to LGBT
asylum seekers. The programme has compiled a
booklet called LGBTIQA+ Justice without a Lawyer.
This distribution tool informs and empowers LGBT
people on which steps to take to ensure a strong case,
as well as information about relevant institutions to
approach.

The five safe spaces hosted by the OUT Love Not Hate
Programme for LBQ (Lesbian, Bisexual and Queer)
women centred around discussions on hate crimes,
how the LBQ community can meaningfully contribute
to society as well as victim empowerment through
self-defence. There was also a specific focus on LBQ
health, inclusive of sexual, gender and mental health.
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Courage is being
yourself in a world
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PROGRAMMES

Marketing

General OUT marketing involved managing and
maintaining OUT’s overall brand, marketing and
communications needs. The OUT website (22 467
unique individuals visited the site during the period)
continued to be updated regularly with content (news),
staff updates, press releases and other materials of
interest to the LGBT community. The marketing team
also updated letterheads and business cards, drafted
and issued press releases as required, managed the
OUT SMS and email newsletter databases and sent out
a monthly email newsletter. The OUT Facebook page,
Instagram and Twitter accounts were also updated
regularly and messages and queries were responded to
on these platforms. OUT also updated and managed the
Men2Men and Womyn2Womyn websites (10 519 unique
visitors).

Marketing the Engage Men’s Health (EMH)
programme brand included the employment of a
Social Media Engagement Officer, who was responsible
for managing and directly responding to engagements
on social media platforms as well as reporting on all
social media campaigns and online activities. A standard
monthly online campaign format was developed and
entailed paid targeted (based on location and interest)
campaigns on Facebook, Grindr and MambaOnline.
There was the development of various IEC items,
branded promotional materials, signage, and other
branding activities. There was ongoing management

of the EMH website, three Facebook pages (one for

each EMH site) and a Twitter and Instagram account. A
comprehensive monthly report was produced detailing
the impact, reach and engagement of each social media
campaign as well every conversation between the Social
Media Engagement Officer and clients / prospective
clients.

As part of a rebranding exercise to include all MSM
programmes under the EMH branding, TEN81 — OUT's
men’s health clinic in Tshwane — was incorporated in
October 2020. In the period before this, there were

OUT combined social media followers:

8 286 people

EMH messaging reached

1 31 440 people on social

media over 5 months

separate marketing activities for the Tshwane TEN81
service. Marketing was responsible for designing all
IEC materials, branded promotional items, marketing
materials (pull-up banners, posters), gazebos and
signage as needed. A monthly online campaign was
developed focusing on a particular issue or service
(e.g., adherence, PrEP, STls etc.) and these campaigns
were rolled out on social media platforms and
included targeted (based on location and interest)
paid elements on Facebook, Grindr and MambaOnline.
A monthly SMS was sent to OUT’s database about
TEN81 news and services. The TEN81 website (6 760
unique visitors) and Facebook page were updated
regularly with content while messages and queries
were responded to on Facebook Messenger on a daily
basis (@pprox. 20 per week).

OUT’s Love Not Hate project made use of several
platforms to communicate relevant news, events, and
empowering information. These included the Love
Not Hate website (2 532 unique visitors), Facebook
and Twitter accounts. Marketing was responsible for
creating written and visual content (such as online
memes, articles, and press releases) and posting
and sharing this information as required, as well as
designing event invites, flyers, reports and other
printed and digital marketing and communications
materials.
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MANAGEMENT AND GOVERNANCE

Management and Finances

OUT started working with PACT to be developed as
a prospective Prime Recipient of US government
and other International funding opportunities.
Until now, OUT received either USAID or CDC grants
as a Sub-Recipient. Should OUT be successful in
bidding for a US government or other grant as a
Prime Recipient, it will increase the organisation’s
autonomy and will bring OUT’s extensive LGBT
focus and 26 years of community work and
networking experience to a new level.

The process started with an Integrated Technical
Organisational Capacity Assessment (ITOCA), which
allowed for the development of an Institutional
Strengthening Plan (ISP). The plan covers areas of
human resources, finance, governance, strategy
and monitoring and evaluation. Activities to be
addressed were a new organogram and matching
of current employees against this, a new pay scale
salary grading system, the rebranding of the USAID
and CDC funded MSM services under the OUT
Engage Men’s Health programme, a range of new
policies, the development of a new 5-year strategic
plan and strengthening the OUT Board and its
governance.

The expanded OUT Board was appointed in
November 2019 and had its first meeting in
February 2020. The Board is now very ably chaired
by Lerato Lebona and has four sub-committees:
human resources and remuneration; programmes,
communications, research and monitoring

and evaluation; fundraising, sustainability,
strategic planning and networking; finance, risk
management and audit. OUT is very thankful to
the following outgoing Board Members: Prof A

Mavhandu-Mudzusi (previous Deputy Chairperson),
Dr F Joubert (previous Chairperson), F Abdul
(previous Treasurer) and Prof F Viljoen. We welcome
the following new Board Members: P Manzere
(Treasurer), A Diesel, B Makhubo, P Browne, S
Furamera, and K Chiloane.

Weekly Team meetings were held with all site
coordinators (City of Tshwane joined as from March
2020) and managers to monitor performance

and make needed adjustments. There were

also quarterly meetings where all managers
interrogated programmatic data, dealt with
updates and implementation issues arising from
finance and human resources, and planned for the
quarter ahead.

During the period under review, additional
processes were implemented to strengthen internal
controls. Monthly meetings are now held between
the finance manager and the director to review

and monitor expenditure against budget. Quarterly
management accounts are reviewed by the Board.
Monthly finance reports were submitted to all
funders and cash flow closely monitored by the
finance manager on a weekly basis. New auditors
were appointed for the statutory audit in March
2020, namely Myers Tennier & Co. The organisation
received an unqualified audit report.

OUT offers its sincere thanks to its funders, namely
USAID, the Centers for Disease Control, the Open
Society Foundation, and COC the Netherlands. For
the PWID programme, OUT also received funding
from the University of Pretoria and COSUP.
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The Board

Lerato Lebona - Chairperson

Lerato Lebona is a public health specialist with over 10 years’ experience working in the
public health field, both locally and regionally, in the areas of HIV/AIDS, TB, Gender and
Human Sexuality, Sexual Reproductive Health and Rights, and TB. Lerato holds a Master
of Public Health from the University of Witwatersrand, a Bachelor of Arts (honours)
degree in Social Behaviour Studies in HIV/AIDS from UNISA and a Bachelor of Social
Science degree in Psychology from the University of Pretoria. She has a deep passion for
people’s health, access to quality health services and a patient-centred, human-rights
approach to service delivery.

Prof Nicola Christofides - Deputy Chairman

Nicola Christofides, PhD, is an associate professor in the School of Public Health,
University of Witwatersrand where she heads up the Division of Health and Society.

She has over 20 years’ experience leading research projects, including evaluating social
and behaviour change programmes. Nicola was the principal investigator of a three-year
evaluation of a community mobilisation intervention to prevent gender-based violence.
She was the lead from Wits School of Public Health on the capacity strengthening
components of a five-year USAID funded initiative to strengthen the Government of
Malawi’s health communication programmes.

Adv. Marna (MJ) Kock - Secretary

Adv. MJ Dunkle-Kock - (B.lur, LLB, LLM (Pretoria), MBA (TUT) is a Director: Legislative
Drafting for the Department of Cooperative Governance. She is an expert in public
governance in South Africa. She is a human rights activist and is passionate about the
protection thereof.

Bogadi Manzere - Treasurer

Bogadi Manzere joined the Board of OUT as a Treasurer in December 2019. She is

a qualified Chartered Development Finance Analyst (CDFA), is a PhD candidate for
Development Finance and currently holds a Masters’ degree in the same field.
Currently appointed as a Finance Director for an international NGO, Bogadi's interests
lie in contributing to current knowledge on development finance issues affecting Sub-
Saharan Africa.

Prof Frans Viljoen

Prof Frans Viljoen (MA, LLB, LLD (Pretoria), LLM (Cambridge) is the Director for the Centre
for Human Rights, Faculty of Law, University of Pretoria. He is the academic coordinator
of the LLM (Human Rights and Democratisation in Africa) and has published extensively.
Prof Viljoen has collaborated with numerous African LGBT organisations within the
context of the work of the African Commission on Human and Peoples’ Rights.
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Anthony (Tony) Diesel

Tony Diesel is the Country Director of South Africa Partners, an international Non-

Profit Organisation. He has over 30 years’ work experience in the South African health
sector. He serves on several NPO Boards as a voluntary Director. He qualified as a
Registered Nurse in 1985 and has completed numerous courses to supplement that initial
qualification, amongst others a BA Cur in Administration and Education, a HR Diploma
and a Master’s in Business Administration. He has been specifically working in the HIV
environment from the early 2000s.

Phillip Browne

Philip Browne is a development sector specialist with more than 20 years’ experience
working in the Southern, Eastern and West African regions in the areas of evaluations,
sexual and reproductive health, HIV and TB, gender equality and women’s empowerment,
LGBTIQ issues and human rights. Philip holds a Master of Education (University of

Cape Town) and a Master of Public and Development Management (University of the
Witwatersrand). Philp works as an independent consultant and has taken on assignments
with government ministries, bilateral and multilateral agencies, the private sector and civil
society.

Bongani Makhubo

Bongani Makhubo is a Corporate Social Investment and Programmes Technical Specialist
with extensive experience in working with grassroots organisations, international
non-governmental organisations (INGOs), government and communities. He has BA
(Psychology) and BA Honours (Social Work Sciences) degrees and a National Diploma in
Law (Paralegal Studies) with Distinction. He is currently pursuing his Master’s in Sociology
(Research). Bongani is also a qualified social worker with over 12 years’ experience in
providing high-quality care and support to people who are socially excluded or who are
experiencing problems in their lives.

Stanford Furamera

Stanford (BSc Hons, HCM, MPH) is a Monitoring & Evaluation Specialist with more than

10 years’ experience in Health Systems Strengthening Information Management as

well as community development work. Stan holds a BSc honours degree in Sociology,
Masters in Public Health from the University of Pretoria as well as a Higher Certificate in
Management from the Foundation for Professional development. Stan’s experience spans
from Community Development to Public health programmes performance monitoring
and evaluation.

Keitumetse (Tumi) Chiloane

Keitumetse Chiloane is an Audit Specialist with extensive experience in the private

and public sector. Her areas of expertise are Performance audit and Risk Management.
She holds a Bachelor Technologicae (B.Tech) in Internal Audit (TUT) and a Postgraduate
Diploma in Risk Management (UNISA). Keitumetse enjoys challenging environments and
working with people.

Reverend Canon Vernon Foster

The Reverend Canon Vernon Foster is a Priest of the Anglican Church of Southern Africa.
He is currently the Rector of a Parish in the East of Pretoria. He is a Canon of the Cathedral
of St. Alban the Martyr and holds the portfolio of Gender in the Cathedral Chapter. He is
also the Chairperson of the Diocesan Gender Committee. He has a Diploma in Ministry
(College of the Transfiguration in Grahamstown), a Bachelor of Arts degree in Theology
(University of Pretoria) and an Honours Bachelor of Theology - Practical Theology (Unisa).
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-
BEING

(Registration number: 000/219/NPO)

Financial Statements for the year ended 31 March 2020

General Information

Nature of business and principal activities Health Services and Advocacy

Board Members L Lebona - Chairperson
Dr N Christofides- Deputy chairperson
Adv M Kock - Secretary
P Manzere - Treasurer
Prof F Viljoen - Member
A Diesel - Member
B Makhubo - Member
P Browne - Member
Rev V Foster - Member
S Furamera - Member
K Chiloane-Member
DNF Nel - Executive Director
J Meyer - Operational Director

1081 Pretorius Street

Business Address Hatfield
0083
ABSA

Bankers ENB

Myers, Tennier and Co.
Auditors Chartered Accountants (SA)
Registered Auditors

NPO number 000-219 NPO

ES Frederick

Drafter of Financial Statements .
Finance Manager
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Index

The reports and statements set out below comprise the financial statements presented to the board and Page
stakeholders:

Board Responsibilities and Approval 3
Independent Auditor's Report 4-5
Board Members' Report 6
Statement of Fiancial Position 7
Statement of Comprehensive Income 8
Statement of Changes in Equity 9
Statement of Cash Flows 10
Accounting Policies 11-12
Notes to the Financial Statements 13-16

The following supplementary information does not form part of the financial statements and is unaudited:

Detailed Income Statement 17-18
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Board Responsibilities and Approval

The board members are required by the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER
(LGBT) WELL- BEING, to maintain adequate accounting records and are responsible for the content and
integrity of the financial statements and related financial information included in this report. Itis their
responsibility to ensure that the financial statements fairly present the state of affairs of the entity as at the end
of the financial year and the resuits of its operations and cash flows for the period then ended, in conformity with
the International Financial Reporting Standard for Small and Medium-sized Entities. The eternal auditors are
engaged to express an independent opinion on the financial statements.

The financial statements are prepared in accordance with the International Financial Reporting Standard
for Small and Medium-sized Entities and are based upon appropriate accounting policies consistently applied
and supported by reasonable and prudent judgements and estimates.

The board members acknowledge that they are ultimately responsible for the system of internal financial control
established by the entity and place considerable importance on maintaining a strong control environment. To
enable the board members to meet these responsibilities, the board members sets standards for internal control
aimed at reducing the risk of error or loss in a cost effective manner. The standards include the proper
delegation of responsibilities within a clearly defined framework, effective accounting procedures and
adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout
the entity and all employees are required to maintain the highest ethical standards in ensuring the entity's business
is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk
management in the entity is on identifying, assessing, managing and monitoring all known forms of risk across
the entity. While operating risk cannot be fully eliminated, the entity endeavours to minimise it by ensuring
that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within
predetermined procedures and constraints.

The board members are of the opinion, based on the information and explanations given by management, that
the system of internal control provides reasonable assurance that the financial records may be relied on for the
preparation of the financial statements. However, any system of internal financial control can provide only
reasonable, and not absolute, assurance against material misstatement or loss.

The board members have. reviewed the entity's cash flow forecast for the year to 31 March 2021 and, in the light
of this review and the current financial position, they are satisfied that the entity has or has access to
adequate resources to continue in operational existence for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the entity's financial statements.
The financial statements have been examined by the entity’s external auditors and their report is presented on
page 4-5.

The financial statements set out on pages 6 to 16, which have been prepared on the going concern basis, were
approved by the board on 30 September 2020 and were signed on its behalf by:

Approval of financial statements

Lhaoe

Chairperson
Z. Wm
7y
Treasurer

Page 3
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MV Myers, Tennier & Co.

& ( ! Chartered Accountants (South Africa)
: -0 Registered Auditors

Fracltice Mo, S04546E
225 Valley Centre Postnet Suite #165
396 Jan Smuts Avenue Private Bag X11
Craighall Craighall, 2024
Johannesburg Tel : +27 (011) 788 - 4510
2196 Email: mt@myten.co.za
VAT NUMBER: 4890119904 WEBSITE: www.myerstennier.co.za

INDEPENDENT AUDITORS REPORT

To the board and stakeholders of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
Opinion

We have audited the financial statements of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING (the company)
set out on pages 7 to 16, which comprise the statement of financial position as at 31 March 2020, and the statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of OUT LESBIAN / GAY /
BISEXUAL / TRANSGENDER (LGBT) WELL-BEING as at 31 March 2020, and its financial performance and cash flows for the year
then ended in accordance with International Financial Reporting Standards for Small and Medium-sized Entities and the
requirements of the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the annual financial statements section of our report. We are
independent of the company in accordance with the Independent Regulatory Board for Auditors’ Code of Professional Conduct
for Registered Auditors (IRBA Codes) and other independence requirements applicable to performing audits of annual financial
statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA Code and in
accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants and the International Ethics
Standards Board for Accountants' International Code ot Ethics for Professional Accountants (Parts A and B). We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprise the Directors' Report and the Detailed
Income Statement as required by the Companies Act 71 of 2008 of South Africa, which we obtained prior to the date of this
report. The other information does not include the annual financial statements and our auditor's report thereon.

Our opinion on the annual financial statements does not cover the other information and we do not express an audit opinion or
any form of assurance conclusion thereon.

In connection with our audit of the annual financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially inconsistent with the annual financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Founder & Managing Partner: J C Tennier, C A (S A)
Senior Associates: M Fouche CA (SA), G R C Troxler CA (SA), B P Pretorius CA {SA), N Nkiwane CA (SA}
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Responsibilities of the directors for the Annual Financial Statements

The directors are responsible for the preparation and fair presentation of the annual financial statements in accordance with
International Financial Reporting Standards and the requirements of the Companies Act 71 of 2008, and for such internal control
as the directors determine is necessary to enable the preparation of annual financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the annual financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Annual Financial Statements

Our objectives are to obtain reasonable assurance about whether the annual financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with International Standards
on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these annual financial statements.

As part of an audit in accordance with international Standards on Auditing, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the annual financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the annual financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the company to cease to continue
as a going concern.

= Evaluate the overall presentation, structure and content of the annual financial statements, including the disclosures,
and whether the annual financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

Myers, Tennier & Co. 30 September 2020
J.C. Tennier - Engagement Partner 225 Valley Centre
Registered Auditor 396 Jan Smuts Avenue
Chartered Accountants (SA) Craighall
Johannesburg
2196
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Board Members’ Report

The board members have pleasure in submitting their report on the financial statements of OUT LESBIAN / GAY / BISEXUAL /
TRANSGENDER (LGBT) WELL-BEING for the year ended 31 March 2020

1. Nature of business
During the year the entity operated as a non-profit organisation providing health and advocacy services to the lesbian, gay, bisexual
and transgender community. No material changes took place in the principle nature of the organisation.

2. Review of financial results and activities

The financial statements have been prepared in accordance with International Financial Reporting Standard for Small and Medium-sized
Entities and the requirements of the constitution of OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING. The accounting
policies have been applied consistently compared to the prior year.

The Board acknowledges its responsibility to ensure the integrity of the report and its content. Based on the presented report, the Board is of the
opinion that it represents all material issues and fairly represents the performance of OUT for the year under audit.

Full details of the financial position, results of operations and cash flows of the entity are set out in these financial statements.
3. Board Members

The board members at the date of this report are as follows:

Board members Changes

L Lebona - Chairperson

Dr N Christofides- Deputy chairperson
Adv M Kock - Secretary

P Manzere - Treasurer Appointed 30-11-19
Prof F Viljoen - Member Resigned 15-05-20
Rev V Foster - Member

A Diesel - Member Appointed 30-11-19
B Makhubo - Member Appointed 30-11-19
P Browne - Member Appointed 30-11-19
S Furamera - Member Appointed 30-11-19
K Chiloane-Member Appointed 30-11-19

DNF Nel - Executive Director

J Meyer - Operational Director

Dr F Joubert (previous chairperson) Resigned 16-03-19
Prof A Mavhandu-Mudzusi (previous deputy chairperson) Resigned 12-02-20

F Abdul (previous treasurer) Resigned 13-09-19

4. Events after the reporting period
The board members are not aware of any other material event which occurred after the reporting date and up to the date of this report.

5. Going concern
The board members believe that the entity has adequate financial resources to continue in operation for the foreseeable future and

accordingly the financial statements have been prepared on a going concern basis. The board members have satisfied themselves
that the entity is in a sound financial position and that it has access to sufficient donor funding to meet its foreseeable cash

requirements. The board members are not aware of any material changes that may adversely impact the entity. The board members are

also not aware of any material non-compliance with statutory or regulatory requirements or of
any pending changes to legislation which may affect the entity.

6. Auditors
Myers, Tennier and Co. have been appointed as the auditors for the current financial year.

Page 6
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING

(Registration number: 000/219/NPO)

Financial Statements for the year ended 31 March 2020

Statement of Financial Position as at 31 March 2020

2020 2019
Notes R R
Assets
Non-Current Assets
Property, plant and equipment 2 396,841 97,243
Other financial assets 3 40,000
396,841 137,243
Current Assets
Trade and other receivables 4 504,295 808,990
Other financial assets 3 40,000 120,000
Cash and cash equivalents 5 1,309,113 3,112,484
1,853,408 4,041,474
Total Assets 2,250,249 4,178,717
Equity and Liabilities
Equity
Fixed asset reinstatement reserve 221,399 584,388
Retained income 197,553 (672,324)
418,952 (87,936)
Liabilities
Current Liabilities
Trade and other payables 6 512,615 219,713
Unspent project funds 7 1,318,682 4,046,940
1,831,297 4,266,653
Total Equity and Liabilities 2,250,249 4,178,717
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPOQ)
Financial Statements for the year ended 31 March 2020

Statement of Comprehensive Income

Note(s) 2?;{20 2?; s

Revenue 8 36,365,053 16,054,760
Other income 268,877 35,068
Operating expenses (35,771,901) (16,972,317)
Operating surplus 862,029 (882,489)
Investment revenue 7,848 6,820
Surplus for the year 869,877 (875,669)
Other comprehensive income

Total comprehensive income /(loss) for the year 869,877 (875,669)

Page 8
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING

(Registration number: 000/219/NPO)

Financial Statements for the year ended 31 March 2020

Statement of Changes in Equity

Fixed assets Retained Total equity

reinstatement income

reserve

R R R
Balance at 01 April 2018 584,388 203,345 787,733
Loss for the year (875,669) (875,669)
Total comprehensive loss for the year (875,669) (875,669)
Balance at 01 April 2019 584,388 (672,324) (87,936)
Profit for the year 869,877 869,877
Fixed assets reinstated (362,989) (362,989)
Total changes for the year (362,989) 869,877 506,888
Balance at 31 March 2020 221,399 197,553 418,952
Page 9
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING

(Registration number: 000/219/NPQ)

Financial Statements for the year ended 31 March 2020

Statement of Cash Flows

2020 2019
Note(s) R R

Cash flows from operating activities

Cash receipts from funders 26,370,727 13,108,067
Cash paid to suppliers and employees (27,088,968) (11,589,629)
Cash generated from operations 10 (718,242) 1,518,438
Interest income 7.848 6,820
Net cash from operating activities (710,394) 1,525,258
Cash flows from investing activities

Purchase of property, plant and equipment 2 (1,212,968)

Proceeds from financial assets 120,000 120,000
Net cash from investing activities (1,092,968) 120,000
Cash flows from financing activities

Total cash movement for the year (1,803,371) 1,645,258
Cash at the beginning of the year 3,112,484 1,467,226
Total cash at end of the year 5 1,309,113 3,112,484

34
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT} WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Accounting Policies
1. Basis of preparation and summary of significant accounting policies

The financial statements have been prepared on a going concern basis in accordance with the International
Financial Reporting Standard for Small and Medium-sized Entities, and the constitution of OUT LESBIAN / GAY
/ BISEXUAL / TRANSGENDER (LGBT) WELL-BEING. The financial statements have been prepared on the
historical cost basis, and incorporate the principal accounting policies set out below. They are presented in South
African Rands.

These accounting policies are consistent with the previous period.

1.1 Property, plant and equipment

Property, plant and equipment are tangible assets which the entity holds for its own and which are expected to
be used for more than one period.

Property, plant and equipment is initially measured at cost.

Cost includes costs incurred initially to acquire or construct an item of property, plant and equipment and
costs incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and
equipment are capitalised if it is probable that future economic benefits associated with the expenditure will flow to the
company and the cost can be measured reliably. Day to day servicing costs are included in profit or loss in the period in
which they are incurred.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated
impairment losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is
charged to write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a
method that best reflects the pattern in which the asset's economic benefits are consumed by the entity.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Furniture and fixtures Straight line 6 Years
Motor vehicles Straight line 5 years
Office equipment Straight line 6 Years
IT equipment Straight line 3 years

Additions to assets with a cost below R7 000 are written off to R1 in the year of purchase.

When indicators are present that the useful lives and residual values of items of property, plant and equipment have
changed since the most recent annual reporting date, they are reassessed. Any changes are accounted for
prospectively as a change in accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired.
When the carrying amount of an item of property, plant and equipment is assessed to be higher than the
estimated recoverable amount, an impairment loss is recognised immediately in profit or loss to bring the carrying
amount in line with the recoverable amount.

An item of property, plantand equipment is derecognised upon disposal or when no future economic benefits are
expected from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant
and equipment, determined as the difference between the net disposal proceeds, if any, and the carrying amount
of the item, is included in profit or loss when the item is derecognised.

When donor funding is used to purchase an asset, the purchase is initially offset against such donor funds.
The asset is immediately reinstated and a corresponding credit is made against a fixed assets reinstatement reserve.
The resulting asset is then depreciated over its useful life.

The annual depreciation on assets owned by funders is set off against the reserve to account for assets carried at book
value.

Page 11
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Accounting Policies

1.2 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership to the lessee. All
other leases are operating leases.

1.3 Provisions and contingencies

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event; it is probable that the entity will be
required to transfer economic benefits in settlement; and the amount of the obligation can be estimated reliably.

Provisions are measured at the present value of the amount expected to be required to settle the obligation using a pre-tax rate that reflects
current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision due to the passage
of time is recognised as interest expense.

1.4 Revenue

Grants from funding organisations are recognised at their fair value in profit or loss where there is reasonable assurance that the grant will
comply with all the attached conditions. Grants received where the entity has yet to comply with all attached conditions are recognised
as a liability and released to income when all attached conditions have been complied with.

Grants are recognised as income over the periods necessary to match them with the related costs they are intended to compensate.

A grant that becomes receivable as compensation for expenses or losses already incurred, or for the purpose of giving immediate
financial support to the entity with no future related costs, is recognised as income for the period in which it becomes receivable.
Interest is recognised, in profit or loss, using the effective interest rate method.

Interest is recognised, in profit or loss, using the effective interest rate method.

1.5 Foreign exchange Foreign currency transactions

Exchange differences arising on monetary items are recognised in profit or loss in the period in which they arise.

Where a donor requires expenditure to be reported on at a specific date, the expenditure is recorded at that rate against the donor’s project.
The difference between that rate and the actual rate is reflected as an exchange difference at the same time.

Page 12
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Notes to the Financial Statements

2. Property, plant and equipment

2020 2019
Cost or Accumulated Carrying Cost or Accumulated Carrying
value value
revaluation depreciation revaluation depreciation
Furniture and fixtures 922,649 (791,871) 130,778 91,715 (91,679) 36
Motor vehicles 168,400 (8,420) 159,980 218,005 (148,970) 69,035
Office equipment 61,003 (56,609) 4,395 128,823 (122,967) 5,856
IT equipment 468,742 (367,053) 101,688 363,988 (341,672) 22,316
Total 1,620,794 (1,223,953) 396,841 802,531 (705,288) 97,243
Reconciliation of property, plant and equipment - 2020
Opening Reinstatement Depreciation Closing
balance adjustments balance
Furniture and fixtures 36 834,033 (703,291) 130,778
Motor vehicles 69,035 132,066 (41,121) 159,980
Office equipment 5,856 2,346 (3.808) 4,395
IT equipment 22,316 244,524 (165,151) 101,688
97,243 1,212,968 (913,371) 396,841
Reconciliation of property, plant and equipment - 2019
Opening Reinstatement Depreciation Closing
balance adjustments balance
Furniture and fixtures 36 36
Motor vehicles 112,636 (43,601) 69,035
Office equipment 7,318 (1,462) 5,856
IT equipment 52,894 (30,578) 22,316
172,884 - (75,641) 97,243
2020 2019
3. Other financial assets R R
At amortised cost
L Stassen 40,000 160,000
Non-current assets
At amortised cost - 40,000
Current assets
At amortised cost 40,000 120,000
40,000 160,000

The financial asset represents the recoverable amount relating to
unauthorised expenditure recoveries. The asset
is recoverable in monthly instalments of R10 000.

Page 13
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OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)

Financial Statements for the year ended 31 March 2020

Notes to the Financial Statements

4. Trade and other receivables

Accrued income: Department of Community Safety
Accrued income: University of Pretoria

Prepayments

Deposits

Employee costs in advance
Salary control account
VAT

5. Cash and cash equivalents

Bank balances
Cash on hand

Credit cards
Short-term deposits

6. Trade and other payables

Trade Payables
VAT

Provision PAYE
Accruals

7. Unspent project funds

Aurum

Bridging The Gap - Needs Assessment

CoC - Bridging The Gap
COC - LGBT Research
COSUP

FPD

Hate Crimes - Open Society Foundation

JDI-SA

Mainline

UP Research

USAID - Engage men's health

8. Revenue

Grant Income Received

38
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2020 2019
R R
. 14,995
149,524 463,585
88,895 21,661
262,979 228,049
- 43,687
S 37,013
2,897 S
504,295 808,990
1,290,746 3,093,512
212 10,590
(3,996) (12,254)
22,151 20,636
1,309,113 3,112,484
: 180,577
39,136
83,657 5
428,958 .
512,615 219,713
636,813 818,917
5,775 5,775
55,229 128,122
45,056 61,342
147,959 391,124
- 689,552
(64,378) 821,755
12,494 .
: 39,129
- 36,367
479,734 1,054,857
1,318,682 4,046,940
36,365,053 16,054,760




OUT LESBIAN / GAY / BISEXUAL / TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPO)
Financial Statements for the year ended 31 March 2020

Notes to the Financial Statements

2020 2019

R R
9. Taxation
No provision has been made for 2020 tax as the entity is exempt from taxation in terms of
Section 10(1)(cN) of the Income Tax Act as amended.
10. Cash generated from operations
(Loss) profit before taxation 869,877 (875,669)
Adjustments for:
Depreciation and amortisation 913,371 75,641
Interest received (7,848) (6,820)
Changes in working capital:
Trade and other receivables 304,699 (378,369)
Trade and other payables 292,907 135,235
Unspent Project Funds (2,728,258) 2,568,420
Fixed assets reinstated (362,989) -

(718,242) 1,518,438
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OUT LESBIAN / GAY / BISEXUAL /| TRANSGENDER (LGBT) WELL-BEING
(Registration number: 000/219/NPQ)
Financial Statements for the year ended 31 March 2020

Notes to the Financial Statements

2020 2019
R R

11. Operating lease commitments
The entity leases various office buildings under non-cancellable operating lease
agreements. The lease terms varies between two and five years. The lease
agreements are renewable at the end of the lease period at market rate.
The entity also leases office equipment under non-cancellable operating lease
agreements. The entity is required to give one months notice for the
termination of these agreements at the end of the rental period.
The future minimum lease payments under non-cancellable
operating leases are as follows:
No later than 1 year 2,244 456 571,444
No later than 2-5 years 5,039,366 308,690

12. Related parties Relationships
Relationships
Members of key management DNF Nel - Director

J Meyer - Director

Related party balances and transactions with key management personnel of the company or its parent

Related party transactions
Directors Salary - DNF Nel 1,253,172 1,179,922
Directors Salary - J Meyer 780,000 644,135

13. Going concern

As at 31 March 2020, the enlily had reldined earnings of R 197,557, due to a profit
for the current year of R869,877.

The financial statements have been prepared on the basis of accounting policies
applicable to a going concern. This basis presumes that funds will be available to
finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course
of business.

The ability of the entity to continue as a going concern is dependent on a number of
factors. The most significant of these is that the board continue to procure funding
for the ongoing operations for the entity.

Page 16
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