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It gives me great pleasure to introduce our Annual Report. “Coming of Age” 

aptly describes an important transition in society, and where we are on the 

age scale. In our view, a period of growth is also an opportunity to refl ect on 

where we are, and on the conditions and context that shapes us. 

During the past year OUT consolidated its eff orts in various fi elds despite 

various socio-political, economic and fi nancial challenges. Our endeavours 

n the LGBT sector are always a work in progress, and we constantly learn 

that there is much unfi nished business in the challenging spheres of 

heterosexism, HIV, mental health and other health-related problems in our 

communities. 

While we have not as yet, fully matured as an organisation, we are making 

good progress with ongoing learning. I am of the fi rm belief that an 

organisation that delivers quality service, such as ours, plays an integral 

part in the development of a healthy society. At OUT, we have much to be 

proud of and we will continue to build upon our progress with strategies 

and services to further our mission. 

On behalf of the Board, I would like to thank our Director, as well as all other 

staff , and our volunteers for their dedicated eff orts, passion and resilience 

in delivering results that have made OUT the organisation it is today. We 

are also immensely grateful to all our funders, donors and friends who 

continue to support, invest and trust the OUT brand in our underdertakings 

in the LGBT sector. Your eff orts, in numerous challenging and volatile 

environments are laudable.

Finally, the Board is extremely proud of our successes and we encourage you 

to join us in our mission to provide quality direct health services to our LGBT 

communities. I take pride in our accomplishments and we look forward to 

future achievements. 

The Chairperson of the OUT Board - Professor Vasu Reddy, PhD

I have been working with OUT for much of its 21 years of existence. As the 

second oldest LGBTI NGO in South Africa, OUT has much to celebrate. We 

have come of age and now enters the phase of ‘adulthood’. Over all these 

years, probably the most important factor that allowed us to survive and 

grow was, at a personal and micro level, that of individuals’ perseverance and 

consistency. OUT has experienced many crises and successes, but the total 

commitment of so many people allowed us to survive and fl ourish.  

 Many LGBTI community groups face increased fi nancial strain and their 

continued existence is therefore under threat. These stressors are partly 

due to the increasing unstable macro environment in South Africa. Present-

day South African society is marked by low levels of service delivery, 

chaotic and violent communities, and deep hopelessness that are masked 

with a good dose of false bravado. This dire context, layered with societal 

homophobia, results in helplessness among LGBTI individuals. There have 

been defi nite shifts away from the inclusiveness that marked the 1994 period 

to nationalism and serving a few. This threatens, what is seen as outside and 

‘weak’ societal groups, such as LGBTI people.

We are aware of these changes but believe, to some extent, that they further 

rationalise the need for eff ective LGBTI services. This has always been OUT’s 

great success’- We deliver. While there are many ideologies that make great 

promises, but rarely delivers, OUT has a reputation for delivery of services. 

We are also ‘correct’ to work comprehensively within the spheres of HIV and 

hate crimes despite recent HIV programmes that promulgate a focus on 

behaviours and that ignore identity.      

My years at OUT have been very fulfi lling and I am fortunate to work in an 

area that is close to my heart. Over the years, OUT has grown from providing 

direct limited services to off ering comprehensive health- and mental health 

services. We have used our expertise to mainstream LGBTI issues within 

Government, most notably the training over 6 000 health care workers. 

Implementation expertise also informed advocacy eff orts and there has 

been a broadening of not only laws and policies, but also a broadening of 

the provision of programmes and resources by the Government.

In looking back over the last 21 years, I especially want to acknowledge the 

role of the Schorer Foundation, the late Riek Stienstra and Prof Juan Nel for 

opening up possibilities of areas of work such as research and mainstreaming. 

I also want to sincerely thank Prof Vasu Reddy (OUT Board Chair), Robert 

Cameron Ellis (Board Treasurer), Steve Letsike and Bram Langen for their 

continued support and inspiration.  

The past year was good and this Report refl ects our achievements. I 

believe that the future holds better things. We enter the new year with two 

exciting new projects. The fi rst includes the opening of the OUT Clinic and 

partnership with the Gauteng Department of Health, and the development 

of a new model of service delivery. The second involves establishing a new 

partnership with the US Department of State to address hate crimes and 

discrimination. I am sure that the committed and skilled OUT staff  will make 

a huge successes of endeavours and that our Board Members and long-term 

funders will continue to build OUT and their important work. 

The Director of OUT -  Dawie Nel
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OUT continued with its implementation of its strategic plan (2013-2018). The plan incorporates the levels of direct service 

delivery, mainstreaming of expertise, and advocacy. Advocacy has been refi ned and now focusses on issues relating to the 

HIV and hate crimes areas. OUT‘s scope of work aims not to expand but rather its intention is to maintain current scope of 

work, staff  component and levels of funding. Other important decisions taken include broadening the income base to South 

African companies and to generate own income through the clinic. 

OUT provided expert services to a signifi cant number of clients. The clinic had 721 clients who received comprehensive HIV 

care, and the psychosocial services served 433 clients. Figures for the distribution of condoms and lubrication remained 

impressive and 121 591 clients were reached. On-line prevention work took place through the Men2Men and Women2Women 

sites that had 70 450 visitors. The peer programme reached 6336 people.

Hate crime services provided psychosocial, medical and legal support to almost 90 people. These services were provided 

by partners in the three provinces of Gauteng, KwaZulu Natal and the Western Cape. Many of the cases were referred to the 

Department of Justice Rapid Response team with mixed success. Through cases are being closed we feel monitoring, follow-

up and accountability can be improved.  

Training continued and more than 300 health care workers were trained. OUT continued its collaboration with the COC of the 

Netherlands, and developed programmes in the region and in 10 countries. Master trainers were trained and there are plans 

to have a common campaign throughout the Southern African Region.

Representation continued within the SA National AIDS Council (SANAC) through the LGBTI Sector. A co-ordinator was 

employed for 12 months but this will not be enough time to start-up and follow-through on activities. Members were not very 

active and it was diffi  cult to motivate the National Department of Health to achieve outputs as per the Sector plan. There was 

the start-up of a LGBTI Sector in Gauteng and there are partner organisations in all sub-districts. The Gauteng Department of 

Health seems serious in its support of LGBTI issues; they will support the OUT clinic in the new year by providing commodities 

to all three key populations (MSM, sex workers and people who inject drugs).

Jay Matlou re-joined OUT after an absence of two years and we are very fortunate to have his skills and energy on-board 

again. Dr Mandisa Kakaza resigned from the OUT Board in August 2014 as did Steve Letsike (February 2015). The organisation 

faced a diffi  cult year fi nancially. Sigrid Rausing Trust unexpectedly ended their support in October 2014 and a planned 

collaboration with ICAP did not materialise. Fortunately new funding prospects materialised and the Board carefully steered 

OUT thus ensuring cash fl ow and continued operations. 

OUT’S VISION
OUT is dedicated to the building of healthy and empowered lesbian, gay, bisexual and transgender communities in South 

Africa and internationally. OUT wants to reduce heterosexism and homophobia in society. 

OUT’S MISSION
OUT works towards lesbian, gay, bisexual, transgender peoples’ physical and mental health and related rights.
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OUT recently celebrated its 15th year of operations and service 

delivery. There has been, indeed, much to celebrate. We have 

built solid programmes and expertise which can be scaled- 

up and shared with partners. Amongst our achievements in 

the last year have been the huge growth and demand for our 

clinic service, developing and presenting excellent psycho-

social and medical training to health care workers, piloting 

an innovative model of service delivery in rural contexts, and 

increasing our marketing and outreach activities. A highlight 

was defi nitely the keynote address at the OUT 15 year gala 

dinner from the South African Minister of Health, Dr Aaron 

Motsoaledi.

Not only did OUT build this expertise on a local level, but we 

have been active in our eff orts to expand delivery to other 

sites and countries. We have invested a great deal of energy 

to ensure the implementation of national HIV programming 

in South Africa, have actively participated in the African Men 

for Sexual Health and Rights (AMSHeR) and hosted their 

secretariat, and have implemented programmes in Malawi 

and Rwanda. 

These accomplishments were achieved against the 

background of the biggest crisis faced by the organisation 

and a real threat to its on-going existence. As part of the 

2009/10 audit, signifi cant theft and fraud (by the then Offi  ce 

Administrator) was discovered. It created great fi nancial 

uncertainty about the survival of OUT and some of our new 

funders withdrew their support. We effi  ciently dealt with the 

theft and fraud. 

A full forensic investigation was conducted, there was a 

immediate declaration to all funders and other stakeholders, 

criminal charges were laid, there were various debriefi ngs with 

staff , emergency fi nancial regulations and a close monitoring 

of cash fl ow budgets. The Offi  ce Administrator resigned in the 

face of imminent disciplinary charges against her.

Our reputation over the last 15 years contributed signifi cantly 

to steering OUT through the crisis. OUT, as a reliable player 

with good programmes, helped in maintaining stakeholders’ 

on-going support. I especially want to thank Robert Cameron 

Ellis, Gerhard Lombard, Jacques Livingston and Jon Campbell 

for their unwavering support and belief in OUT. I also want to 
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OUT would like to thank the following people:

The Gauteng Department of Health

Helen Savva

Chad Wesen (US Embassy)

Mainline (the Netherlands)

Andrew Lambert, Andrew Scheibe, Andrea Schneider and the TB/HIV Care team

Avri Spilka

Sandra Swart and Roux & van Rooyen

OUT wish to thank the following Peer Educators for their passion and dedication during the past year, in 
support of OUT’s work and for making Pretoria and its surrounds a safer and better place for all:

• Agrippa Makhubela
• Happy Phaleng
• Tsepang Mbatha
• Karabo Moagi
• Fortune Yaka
• Gene Mokoatlo
• Elliot Mabasa
• Sam Nthusane
• Edwin Mamogobu

      OUT Annual Report 2014/2015       3                   



Annual Report 2014/15Annual Report 2014/15

DIRECT SERVICES AND THE YEAR IN 
NUMBERS
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During the 2014/15 fi nancial year, OUT’s Direct Services 
focussed on the physical and psychological well-being 
of LGBT individuals.  A total of 199 531 individuals were 
reached during this period.  OUT’s comprehensive service 
model included preventative work, as well as the provision 
of care and treatment.  These services which were the OUT 
clinic, psychosocial support programme, barrier method 
programme, community outreach and online interventions.  

The OUT Clinic continued to off er the following services: HIV 
counselling and testing (HCT), CD4/Viral load testing, referral 
for anti-retroviral treatment (ART), screening and treatment 
for Sexually Transmitted Infections (STI’s), screening for 
Tuberculosis (TB), provision of Post-exposure Prophylaxis 
(PEP), general physical examinations, and follow-up.  The 
clinic is staff ed by a full-time registered nurse.  Where needed, 
clients were referred to affi  rmative health care practitioners 
in OUT’s network, such as the Sediba Hope Medical Centre. 

A small research study, which started in early 2012, to 
determine which issues compromise access to health 
facilities, is still on-going.  This study is conducted in 
collaboration with the UNISA Department of Psychology.  The 
clinic has seen a decrease in the number of clients accessing 
the services (compared to 2014), probably due to the fact that 
ART medication is not free of charge, and a shift in the way 
people view their sexual behaviour and the danger of HIV. 

Since eff ective treatment is available, HIV does not seem 
to pose such a threat anymore. An attempt to increase the 
client numbers was made by starting with mobile testing 
at sex clubs, as well as at informal events in township areas. 
OUT will endeavour to send the Peer Outreach Workers on 
HCT training to enable them to do HCT at mobile events 
and venues. The aim is to increase the number of clients 
who access the services, by taking the services into the 
townships to the people.

Psychosocial Services included face-to-face, telephonic 
and online (electronic) counselling.  Face-to-face and 
online counselling saw a decrease compared to the 
2013/14 period. The decrease was probably caused by the 
fact that the three counsellors were reduced to only two, 
since one of the consultant was no longer available to off er 
counselling. The most prevalent diffi  culties involved clients 
with relationship challenges, coming out, anxiety and 
depression due to insecurities regarding sexual identity. 

Monthly Youth Group Meetings, focussing on themes 
based on challenges experienced by LGBT youth, showed 
a slight decrease in attendance numbers. The Psychosocial 
Poster Campaign continued to raise awareness regarding 
psychosocial challenges faced by LGBT individuals.

OUT’s Barrier Method Programme enabled thousands 
of individuals to make responsible choices regarding 
their sexual health and well-being.  Male safer sex packs 
(containing condoms, lubrication and informative 
brochures) were distributed at OUT reception, venues 
frequented by LGBT individuals, events (such as Pride 

Youth Group poster / invite
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men, recruited directly from the community and trained 
to become eff ective role models and opinion leaders, who 
work directly and informally within their own social and 
sexual networks.  OUT continued investing in the personal 
development of peer educators through monthly group 
sessions and monthly individual mentorship sessions.  The 
peer educators initially met every two weeks to report on 
work that had been done and to plan interventions for the 
following two weeks.  Unfortunately OUT lost the funding for 
the programme (due to problems between the funder and 
their back donor), and the programme activities and outputs 
had to be reduced.  This had a signifi cant impact on the 
number of people reached through the programme.

HATE CRIMES SERVICES

The Love not Hate Programme ran from 1 October 2013 – 
30 September 2014. The programme included the following 
outputs:

Direct Services: During the fi rst quarter, a total number of 21 
clients received assistance and services, 23 clients during the 
second, 24 during the third, and 23 during the fourth quarter. 
Nine clients required legal assistance during the fi rst quarter, 
8 clients during the second, 6 during the thirdr, and 5 during 
the fourth quarter. Psycho-social counselling and support 
were requested by 8 clients during the fi rst quarter, by 13 
clients during the second, by 14 during the third quarter, 
and by 14 during the fourth quarter. Medical assistance 
was required by only 2 clients during the fi rst quarter, by 3 
clients during the second, by 5 clients during the third, and 
by 2 clients during the fourth quarter. A total number of 
35 counselling sessions were conducted with clients, their 
family members and community members during the fi rst 
quarter, a total of 33 during the second, a total of 61 during 
the third, and a total of 41 during the fourth quarter.

Integration: Meetings were arranged between partner 
organisations and the two identifi ed Thutuzela Care Centres 
per province were organised to establish relations and 
sensitisation training- and other needs. A total of  7 meetings 
were held during the fi rst quarter, 5 meetings during the 
second, 7 meetings during the third, and 11 meetings 
during the fourth quarter. A total of 3 training sessions 
were conducted during the four quarters. Only 2 follow-up 
training sessions could take place, due to a high number of 
government trainings taking place.

Training of Criminal Justice personnel: No training of 
Criminal Justice personnel were scheduled by participating 
organisations, but the process for the development of the 
DOJ National Task Team Training Manual has commenced, 
and was scheduled to be completed by the end of 2014 (it 
was not compelted). Piloting of the training manual and roll-
out of trainings will only take place in 2015.   

Community empowerment on rights and services 
available: Twelve monthly Hate Crimes Theme Posters were 
designed and distributed by the participating organisations’ 
own networks. Posters were distributed to and displayed 

Events) and to community members through outreach 
programmes.  A decision was made to discontinue the 
Female Safer Sex Packs, since the Department of Health 
stopped supplying dental dams, thus they became expensive 
to procure. Condoms and lubrication were distributed to 
gay saunas and sex clubs.  Printed materials, including PEP 
pamphlets, HIV pamphlets (designed and printed), and OUT 
pamphlets (designed and printed) maintained good levels 
of distribution. The process of reviewing and updating of 
printed materials, and the developing and printing of new 
materials (eg HIV and OUT pamphlets), based on the needs 
of the LGBT community, continued.  

Online interventions (prevention) are available on the 
OUT’s www.men2men.co.za and www.womyn2womyn.co.za 
websites.  Compared to the 2013/14 period, the websites 
have seen an increase in the number of visitors. The number 
of visitors to the M2M website increased signifi cantly, while 
the number of visitors to the W2W website decreased slightly.  
These websites include useful comprehensive sexual health 
information and articles as well as a facility to ask “Dr Dick” 
and “Dr Delicious” questions. Although the visitors are 
mainly South African, there are a number of international 
visitors.  The Womyn2Womyn site will be updated to make it 
more attractive to users.

The Peer Education Outreach Programme remained 
a valuable asset for OUT, ensuring that OUT remained 
actively involved in reaching out to community members 
of townships in the greater Tshwane area.  The programme 
involved a group of enthusiastic and dedicated young 

Monthly psychosocial theme poster
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at the following venues: Police Stations, Magistrates Courts, 
Universities, Community Centres, Libraries, Clinics, NGO’s, 
Bars and Clubs, Support Group Meetings, and at Safe Spaces. 
Electronic versions of the posters were disseminated via the 
combined sms- and email database, of all the participating 
organisations, and also uploaded on the Facebook pages 
and websites of some organisations. The themes covered 
on the posters, were: “I can’t be corrected” (November 2013); 
Crime vs. Hate Crime (December 2013); It is diffi  cult to report 
(January 2014); Secondary Victimisation (February 2014);  
Surviving Sexual Violence – Rape (March 2014); Crime vs. Hate 
Crime 2 (April 2014); Hate Crimes – Safety Tips (May 2014); 
Male Rape (June 2014); It is diffi  cult to report 2 (July 2014); 
Hate Speech (August 2014); Bullying (September 2014); and 
Discrimination in the workplace (October 2014). A monthly 
Newsletter with relevant information was distributed via the 
combined email database, and a monthly sms update was 
sent via the combined sms database. 

Eff ective advocacy within the Department of Justice 
Task Team on Gender and Sexual Orientation based 
Violence perpetrated against LGBTI people: Participating 
organisations are represented on the National Task Team, 
and participate in the following structures: the National Task 
Team Working Group which advises and provides input on 
the development and fi nalisation of the Terms of Reference 
and the National Intervention Strategy, the Communication 
Campaign which informs and off ers advice on the 
development and fi nalisation of the TV ad campaign, the 
Rapid Response Team which provides information and follow 
ups on backlogged hate crimes cases perpetrated against 
LGBTI people. Triangle Project’s representative was elected 

as co-chair of the NTT.Organisations are also represented on 
Local and provincial Victim Empowerment Forums, as well as 
on the National Hate Crimes Working Group.

TRAINING AND DEVELOPMENT

Health Care Worker Sensitisation Training

The Integrated Sensitisation Training (MSM, Sex Workers and 
PWUD) of Health Care Providers came to an end in May 2014. 
OUT was directly involved in the pilot training. Close to 500 
HCP’s in fi ve provinces attended this ground breaking two 
day training course. OUT also produced a facilitator’s manual 
to assist future trainers in sensitisation training regarding Key 
Populations. A staff  member-Delene van Dyk-who is a master 
trainer- presented the lessons learned from this training 
process at the DOH Key Populations Stakeholders’ meeting at 
Emperor’s Palace in July 2014.

Binaries & Boxes (or Not!)

 
This dynamic training modality which still proves to have a 
huge impact on assisting various groups of people, especially 
service providers, aims to provide a better understanding of 
human sexuality, especially in terms of its complexity and 
fl uidity. Since human sexuality is both complex and very 
dynamic and fl uid, the content is constantly adapted. More 
than 300 individuals were reached.

The following sessions were conducted and organisations 
reached:

• Ad Hoc training sessions at OUT
• COC and SADC Sex Worker Peer Educators from Southern  
      and Eastern African Countries
• The UCT Heteronormativity and Health Care Colloquium 
• Foundation for Professional Development (FPD)
• WITS University 
• Human Science and Research Council (HSRC) 
• UNISA Clinical Masters students
• Waterberg Welfare Society in Polokwane
• The National & Provincial  Department of Social 
       Development Forum in Johannesburg
• Peer Educators of the East Rand
• Human Rights Defenders in Media - Lusaka, Zambia
• Setchaba Research Centre
• Developing LGBTI community organisations

TV and Radio Interviews

OUT, receives various requests for interviews TV, Radio and 
Press Statements, for example on the TV show Sistahood, 
which reaches thousands of ordinary South Africans. There 
were radio shows with Motshweding FM on ‘coming out’ and 
1 on Metro FM on MSM sexual health.

Development

OUT was actively involved in three DiDiRi Regional 
workshops that were organised and facilitated by the COC’s 

Monthly themed Hate Crime awareness poster
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Olusegun Odumosu. The fi rst two workshops concerned 
the training of Health Care Providers and LGBTI support 
organisations, representing 11 African countries, more 
specifi cally from the SADC region. A total of 95 people were 
reached.  The other a workshop which was off ered by twelve 
regional LGBTI representatives, focussed on the compilation 
of a process manual for Peer Education.  OUT wants to thank 
Avri Spilka who assisted with this challenging process and 
the development of the manual. Other development work 
include Jay Matlou coordinating The Pink Thursday event 
in Mamelodi, with the Peer educators who marketed OUT’s 
clinic and psychosocial services and distributed barrier 
methods. There was participation in PsySSA Sexuality and 
Gender Divisions’ Core Group, and the process to develop of 
clinical guidelines for mental health professionals working 
with LGBTI clients.

Conference and other Presentations

Delene van Dyk presented a paper entitled “Gay, Trans* or 
Bi! Who am I? - A practical approach assisting therapists and 
counsellors to facilitate clients’ understanding of their sexual 
and gender identity” at the PySSA Conference in Durban and 
at the Heteronormativity and Health Colloquium at UCT. Jay 
Matlou participated as a panellist and facilitator in the cyber 
safety dialogue for the LGBTI with the Film and Publication 
Board (fpb). 

Mentoring 

OUT’s Peer Educators were supported by mentoring sessions, 
which gave attention to their emotional and spiritual 
wellbeing. These sessions covered emotional intelligence 
exercises and discussions, creativity, stress management, love 
and relationships and spiritual growth.

OUT would like to thank Brian Sibeko for his valuable input, 
positive attitude, youthful energy and refreshing outlook on life. 
He joined OUT in April 2012 as the Health Support Offi  cer and 
added valuable meaning to the OUT team for two years, up to 
end of July 2014. He co-facilitated sensitisation trainings with the 
necessary insight, respect and sensitivity. Brian is the kind of guy 
who makes everyone he comes across feel perfectly okay with 
being exactly who they are. He will be treasured as a colleague 
and friend and OUT wishes him a successful future and life 
journey, full of courage, strength and a good sense of humour.

JAY MATLOU’S EXPERIENCE

Re-joining OUT in August 2014, from taking a two year break 
after working with the organisation for 9 years, was without a 
doubt a rewarding, deeply missed experience. 
As part of being the Health Offi  cer / Trainer, my duties consist 
of training service providers into understanding ongoing 
challenges faced by the LGBTI communities in South Africa and 
internationally. 
The training and development programme has soared to now 
becoming inclusive of other vulnerable populations that are Key 

Populations, including sex workers and injecting drug users, 
which further confi rms the need to keep working toward 
building a healthier society with a strong focus on not leaving 
any communities behind. There is also an increasing demand 
from mainstream institutions, government departments 
and the private sector for trainings and presentations on 
sensitisation toward sexual minorities and key populations.  
Another future highlight is the rejuvenation of the peer 
education programme where the list of peer educators will be 
more diverse and will include lesbian women, transgender and 
bisexual people who can reach a wider network of possible 
clients to uptake services.

PEOPLE WHO INJECT DRUGS

The Step-Up Project

Partners in Step-Up Project

The project is funded by the Centre for Disease Control 
(CDC), the United Nations Offi  ce on Drugs and Crime 
(UNODC), the United States President’s Emergency Fund for 
Aids Relief (PEPFAR), with TB HIV Care and OUT Well-being an 
implementing partner. The project follows the World Health 
Organisation’s (WHO) recommended package for HIV health 
services. 

Aims of Step-Up Project

The harm reduction model is a public health approach that 
seeks to reduce the harms associated with behaviours that 
place individuals at high risk for the transmission of HIV 
and other blood borne pathogens, such as Hepatitis B and 
C. Despite a range of physiological and psychosocial issues, 
Pretoria People Who Inject Drugs (PWID) and People Who 
Use Drugs (PWUD) rarely have access to health services. 

This project seeks to address this issue with the collection 
of evidence based data and the roll out of health services to 
the PWID and PWUD community. OUT hosts the three city 
(Cape Town, Durban and Pretoria) demonstration project in 
Pretoria.

The Step-Up Team
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Posters were also designed to promote OUT’s monthly Youth 
Group meetings. These were publicised on the OUT site, 
Facebook, Twitter and in the OUT newsletter. Event pages 
were created on Facebook to promote the Youth Group 
meetings. 

Press releases issued by OUT focused on topics such as a 
Western Cape Equality Court’s failure to rule in favour of 
a gay couple who were refused service by a guesthouse; 
advice for MSM on PrEP; urging Government to act on an 
LGBTI resolution at the UN Human Rights Council; welcoming 
the arrest of a hate crime perpetrator and; the launch of the 
TEN81 medical practice (which was widely reported by the 
media). 

These press releases helped OUT stay in the public eye and 
OUT was requested on a number of occasions to comment 
or have its staff  be interviewed by journalists on LGBTI issues. 
Social media memes for events such as the International Day 
Against Homophobia and Transphobia, World Aids Day and 
Human Rights Day were also created and posted on OUT’s 
social media.

OUT’s e-mail database almost doubled to 5,793 subscribers 
and the SMS database grew to 1,144 subscribers. These 
databases were maintained and updated throughout the 
year. 

The Men2Men and Womyn2Womyn sites were maintained 
with monthly updates (including theme postings, monthly 
polls and articles). Ad-hoc articles around LGBT rights, 
developments in HIV treatment and prevention and news 
related to OUT’s work were published on the OUT site to 
stimulate the interest of clients.

Marketing was also responsible for ad-hoc design work, 
including design of a lube ziplock card; various posters; 
layout of the annual report; Mams Pride posters and t-shirts; 
and so on. A logo and website for the SANAC LGBTI sector 
were also created. OUT celebrated its 21st Birthday and a 
logo was designed for the occasion. OUT also reworked its 
TEN81 posters and HIV pamphlets for use by the Gauteng 
Department of Health.

The maintenance and growth of OUT’s social media presence 
was a focus of marketing this year. The OUT Facebook page 
grew to just under 3 000 likes, the newly created TEN81 page 
71 likes and the OUT Twitter profi le to over 700 followers.
TEN81 Clinic and Services campaign

A newspaper and social media campaign were launched by 
OUT to promote its services and the TEN81 Clinic to MSM. 
Advertisements that were designed by OUT were placed 
in mainstream Pretoria newspapers and on Facebook and 
Grindr (targeting MSM in the Pretoria area). 

A logo, posters, brochure, website, Facebook page, a sign and 
other marketing materials were also created for the TEN81 
practice. The print campaigns’ effi  cacy was not immediately 
felt, but there was a signifi cant increase in likes on the OUT 
Facebook page (approximately 700) during the campaign 
period.

Step-Up Project’s Activities 

• Formative Assessment to map the wards where Needle 
    and syringe programme (NSP) and other services can be 
      issued in PWID hotspots
• HIV testing and counselling (HCT)
• Antiretroviral therapy (ART) 
• Prevention and treatment of sexually transmitted 
      infections (STIs) 
• Condom programmes for people who inject drugs and 
      their sexual partners (CP)
• Targeted information, education and communication for   
      people who inject drugs and their sexual partners (IEC) 
• Prevention, vaccination, diagnosis and treatment for viral
      hepatitis (VHB, VHC)
• Prevention, diagnosis and treatment of tuberculosis (TB)
• Community engagement and peer outreach 

Activities completed

In July 2014 project staff  were trained on Level One fi rst aid. 
Project staff  were also trained in the Formative Assessment 
which is a social mapping technique, as well as in gender 
sensitisation using the Binaries and Boxes or Not training.

Continuous stakeholder engagement took place between 
April 2014 and March 2015. Additional Formative Assessment 
training was given in December 2014. Formative Assessment 
mapping began in January 2015. Paralegal training of staff , 
by Mainline and INPUD (International Network of People who 
Use Drugs took place in February 2015. During the process of 
Formative Assessment in December 2014, the project saw a 
great deal of potential in one of the peers who had assisted 
the project. This peer, who was homeless and showed extreme 
potential at being a peer education worker, was initiated onto 
OST during this period. The project team then hired him as a 
peer educator in February 2015. 

MARKETING & COMMUNICATIONS

In 2014/2015 OUT’s marketing work was adapted to 
accommodate the end of the Proudly Combined (bio-medical 
prevention) campaign and the loss of funding for the Love Not 
Hate campaign. The launch of the TEN81 private practice clinic 
was a new element added to OUT’s marketing drive.

General OUT marketing & communications

OUT’s services, events and related news and developments 
were communicated via various forms of media, including 
OUT’s website, Facebook and Twitter pages, monthly 
newsletters, SMSs and press releases.

A monthly psychosocial theme was chosen around which a 
monthly poster with useful tips and advice was created and 
then adapted for use on social media, newsletters, the OUT site 
etcetera. Topics included “Problem Solving”; “Making Peace 
with Your Past”; “Discovering Your Life Purpose”; and; “How to 
be More Successful”.
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The promotion of bio-medical prevention campaign

The campaign included the distribution of monthly posters 
to clubs and sex venues. These were repurposed into 
monthly adverts that were published in the LGBT community 
newspaper Exit and on the Mambaonline LGBT news website 
and on the MeetMarket MSM dating site. The online adverts 
were linked to related articles published on the men2men.
co.za site. Simplifi ed versions of the campaign posters were 
also sent to the Babylon nightclub in Centurion to be placed 
on their television screens. They were also posted on OUT’s 
website, Facebook and Twitter pages and in monthly OUT 
e-mail newsletters.

The bio-medical prevention campaign further included the 
writing of articles every two months, which were published 
by Exit and Mambaonline, and a monthly SMS to the OUT 
database with short “OUT Tips” related to biomedical 
prevention. 

This campaign wound down at the end of June 2014. With 
the end of the Proudly Combined campaign there was 
reduced budget to promote and produce content for the 
M2M site and as such there was a small but gradual decline 
in traffi  c to this site over the year. 

Hate crimes campaign

In November 2013, OUT - together with fi ve other LGBTI non-
governmental organisations - launched the collaborative 
Love Not Hate programme. OUT took responsibility for 
managing the communications element of the campaign.
OUT created monthly posters centred on themes and gave 
advice to empower members of the LGBTI community on 
how to deal with hate crimes. These posters were distributed 
to partner organisations across the country. 

The monthly posters and themes were also disseminated via 
a monthly Love Not Hate e-mail newsletter and via a monthly 
SMS message, directing subscribers to the OUT site where 
more information could be found. They were also posted on 
OUT’s website, and Facebook and Twitter pages.

MACRO ADVOCACY &  REPRESENTATION

Within HIV/AIDS

OUT hosts the South African AIDS Council’s (SANAC) LGBTI 
Sector and Dawie Nel (OUT Director) is the Sector leader. The 
Sector employed a coordinator and his duties were made 
diffi  cult by sector lack of collaboration and the Department 
of Health not always being responsive. There were not many 
Civil Society Forum’s nor integration of the level of SANAC.

OUT also hosted the LGBTI Sector in Gauteng. Two meetings 
were held with partners in all sub-districts. One of the major 
focus areas was the participation in provincial departmental 
health days as well as lobbying for the availability for 
commodities in the province.

Within hate crimes

There was signifi cant focus on the new Love Not Hate 
programme. The programme which was launched in 
September is a collaboration between OUT, Gay and Lesbian 
Memory in Action (GALA), Forum for the Empowerment 
of Women (FEW), the Durban Gay and Lesbian Centre, the 
Pietermaritzburg Gay and Lesbian Network and Triangle 
Project. 

Regarding advocacy within the Department of Justice, a 
Terms of Reference and a fi ve year strategy were fi nalised. 
Within the ambit of the strategy, operational planning for 
12 month periods followed. The Rapid Response Team 
convened but their progress was not ideal. Meetings and 
feedback/monitoring do not happen often enough and 
follow-ups were somewhat delayed. There has also been 
signifi cant focus on a Government communication campaign 
to address hate crimes and a Government TV advertisement 
was fl ighted. 

MANAGEMENT & FINANCIAL

Management and fi nances

Monitoring and evaluation took place through monthly staff  
and management meetings. These meetings monitored 
programme outputs, external events and representation, 
operational and administrative issues and fi nances. Quarterly 

Reports which included an overview of all work were 
submitted to the OUT Board and these included an overview 
of all programmatic outputs. The four Board meetings that 
were held during the year emphasised issues relating to cash 
fl ows, fi nances and plans.  

A signifi cant amount of eff ort was invested in updating 
fi nancial statements and fi nalsing monthly profi t and loss 
statements as well as the related balance sheet. These 
statements were signed off  by the external book keeper and 
the Director. A two year cash fl ow projection was compiled. 

Ten81 Poster
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Fundraising 

OUT now has a funder base that consists of the following: 
COC-the Netherlands, COC-the Netherlands through 
the Royal Netherlands Embassy in Pretoria, the Gauteng 
Department of Health, SANAC, HIVOS and AIDS Fonds. 

In the 2014/2015 year, we will form new relations with the 
Gauteng Department of Health for commodities in the 
clinic as well as the US State Department for the Love not 
Hate programme. The fundraising plan will be implemented 
with the aim of generating funds from international funding 
sources, local Government funding, local businesses, and 
generating own income. 

The fundraising plan will be implemented with the aim of 
generating funds from international funding sources, local 
Government funding, local businesses, and generating own 
income.
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OUT Staff  Members

Dawie Nel has been the Director 
of OUT since 2002. He is gay 
and holds a Masters degree in 
Education from the University of 
the Witwatersrand. His interests 
are researching factors infl uencing 
gay men’s health, and activism.

Moude Maodi joined OUT in 
March 2012 as Offi  ce Administrator. 
She is looking forward to studying 
Public, Constitutional and 
International Law through UNISA 
to pursue a career in protecting 
LGBTI rights and promoting non-
discrimination in our society.

Gérard Damstra is the permanent 
Clinic Nurse at OUT and is 
registered with the South African 
Nursing Council. He has seven 
years experience as a trauma nurse 
and is responsible for HIV testing 
and counselling, STI screenings 
and psychosocial support at OUT. 
Gérard joined OUT in June 2011.

(Resigned) Brian Sibeko started 
with OUT as a Peer Educator and 
was appointed Health Support 
Offi  cer in April 2012. He is studying 
towards his BA Degree in Social 
Work through UNISA. Brian aspires 
to help LGBT people accept 
themselves for who they are so 
that they can live fulfi lling lives.

Johan Meyer is the Health 
Manager at OUT. He has a BD 
Theology degree, with special 
interest in Marriage and Family 
Counselling. Apart from having 
been a pastor for six years, Johan 
also worked in the mental health 
fi eld for eight years.

Sandra Swart is an accountant 
and is studying towards her 
honours in Value-Added Tax. She 
has worked for various companies 
as a clerk or an accountant, and 
also spent three years lecturing 
accounting. She loves interior 
decorating, movies and reading 
anything she can lay her hands on.

Delene van Dyk is responsible 
for LGBTI Health, Training & 
Development. She started her 
career as a psychiatric nurse in the 
military and completed a degree in 
nursing education. She is currently 
working towards her MCur degree. 
She’s an activist, nurse therapist 
and an artist.

Clara Makhwela has been the 
offi  ce domestic worker for OUT for 
the past eighteen years.

Luiz De Barros has a BA in 
English and Psychology and a BA 
Honours in Drama and fi lm. He co-
founded the multimedia agency 
Underdog where he worked as 
Creative Director for 14 years. He 
is Marketing and Communications 
Coordinator at OUT and editor of 
Mambaonline.com. 

Olusegun Odumosu is Regional 
Programmes Manager for Dignity, 
Diversity and Rights (DiDiRi). He 
works as a dual staff -member 
for OUT and COC Netherlands. 
He worked as a clinician before 
pursuing a public health career 
focused on the right to health for 
sexual minorities.

Renugan Raidoo is the SANAC 
LGBTI Sector Co-ordinator, 
responsible for communications 
and advocacy for LGBTI-
focused NGOs around the 
country. Renugan holds a BSc in 
Chemistry (Honours) and a BA in 
anthropology. 

Jay joined OUT LGBT Well–being 
through a Learnership that led 
to his current position as Master 
Trainer and Health Offi  cer. He 
is also studying toward his BA 
degree in Psychology at UNISA.
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OUT’s sincere gratitude to all Board Members for their dedication, expertise and oversight. 

(Resigned) Dr Mandisa Kakaza, Deputy Chair of the Board. Dr Kakaza is a specialist neurologist 
in Pretoria and joined the OUT Board in 2006. She brings valuable medical knowledge to the 
activities of OUT and has assisted with networking within the Department of Health and 
Steve Biko Academic Hospital.

Robert Cameron-Ellis, Treasurer of the Board. Mr Ellis was Chair of the Board till 2007. He is 
a Chartered Accountant and Certifi ed Fraud Examiner. He is a partner in the law fi rm Edward 
Nathan Sonnenbergs and is regarded as one of the country’s top forensic accountants. Mr 
Cameron Ellis lives in Pretoria with David, his partner.

Dr AH Mavhandu-Mudzusi is a senior lecturer, specialising in Basic Epidemiology for Health 
Sciences. She holds a PhD in Management, Masters in Nursing, Honours in Psychology and 
Honours in Nursing. She also has several diplomas in Nursing. Her main passion is advocacy 
for marginalised groups. She is involved in several LGBTI research projects both at national 
and international level. She is the fi rst black female heterosexual board member of OUT.

Nicholas Nkosi is head of operational risk for Standard Bank, responsible for strategy and the 
implementation of Basel 11 requirements for retail banking. He lectures on a part-time basis 
for a post graduate programme in Compliance Management. Mr Nkosi has been involved 
as a board member of Sparrows Nest (home for destitute people living with HIV/AIDS) and 
joined the OUT Board in 2008.

Prof Cyril Nhlanhla Mbatha is Associate Professor of Economics and holds a PhD in Economics 
from Rhodes University. He has published in areas including Regional Trade Integration, 
Agricultural Exports, Natural Resources (Land & Water) Management, Skills Development and 
Labour Markets as well as Economic Research Methodology. He has consulted for local and 
international organisations and various national and provincial government departments in 
South Africa.  

Prof Vasu Reddy (PhD),  Chair of the Board. Vasu Reddy is a Deputy Executive Director in 
the Human and Social Development Programme at the Human Sciences Research Council 
(HSRC). He is also an Honorary Associate Professor of Gender Studies (University of Kwa-Zulu 
Natal). Prof Reddy was a Board Member of the National Coalition for Gay and Lesbian Equality 
that successfully lobbied for the inclusion of sexual orientation in the SA Constitution. He also 
co-founded and plays an active role as Board Member of the Durban Gay and Lesbian Centre.

Prof Frans Viljoen - (MA, LLB, LLD (Pretoria), LLM (Cambridge) - is the Director for the Centre 
for Human Rights, Faculty of Law, University of Pretoria. He is the academic co-ordinator of 
the LLM (Human Rights and Democratisation in Africa) and has published extensively. Prof 
Viljoen has collaborated with numerous African LGBT organisations within the context of the 
work of the African Commission on Human and Peoples’ Rights.

OUT Board Members

(Resigned) Steve Letsike is Government Relations Manager for the Anova Health Institute. 
She is also the Deputy Chairperson of the South African National AIDS Council (SANAC) and 
Chairperson of the SANAC Civil Society Forum. She is currently studying for a BA in Social 
and Human Science. Steve was named one of the 300 Young South Africans by the Mail & 
Guardian in 2009 and received the Activist of the Year Award in 2010 and 2013.
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Funders of OUT
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Audited fi nancial statements
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Contact Numbers

Telephone: (012) 430 3272
Facsimile: (012) 342 2700

Physical Address

1081 Pretorius Street
Hatfi eld, Pretoria, 0083

Postal Address

Postnet Suite 107 
Menlo Park, 0102 

South Africa

E-mail 

neld@out.org.za


