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Message from the Board Chairperson & Director

In spite of the challenges our organisation faced in the previous

The 2011/12 OUT Annual Report is themed around the importance

financial year, we responded actively, creatively and vigorously

of comprehensive community service delivery. In this, it reflects

to ensure that essential services continued to be rendered,

much of OUT’s work in the last year and I believe that it provides

and indeed strengthened.

We have remained steadfastly

evidence for effective models of work. It combines and links

loyal to our mission to provide direct services, including HIV

macro-level efforts (policy inclusion and others) with micro-level

testing, counselling, treatment and general lifestyle advice and

work of delivering services and building on-going expertise.

support to the gay and lesbian community. In practical terms,

OUT invested significantly in the inclusion of relevant targets

our programmes also include advocacy, mainstreaming and

in the new National Strategic Plan on HIV/AIDS and TB (2012-

lobbying for broader LGBT equality.

2016) and started to participate in the work of the Department

As our report shows, there has been significant uptake of our

of Justice and Constitutional Development’s Chief Directorate for

services, demonstrating on the one hand, a dire need from

Vulnerable Groups. Our participation was informed by our direct

our communities, and on the other, confirming the quality

services which experienced substantial growth. We reached

and professionalism with which our services are offered. And

146 765 people with our direct services ranging from receiving

beyond our local and provincial footprint, we actively led and

Anti-Retroviral Therapy, to picking up a condom at a gay club.

participated in hate crime campaign work focusing on gay

Over and above the direct service delivery and policy inclusion,

murders in Gauteng.

we sensitised and trained mainstream service providers for

At a continental level, we continued to play an active role

competent delivery, mainly in the health care sector.

within the African Men for Sexual Health and Rights (AMSHeR)

I want to say thank you to many people. Prof Juan Nel left the

forum, where we shared programmatic expertise and actively

OUT Board after many years during which he became a great

participated in the forum’s work. Our staff have also not simply

friend and mentor. Prof Vasu Reddy chaired the OUT Board

coordinated research activities in partnership with external

with professionalism and dedication and Robert Cameron Ellis

agencies, but contributed to a critical knowledge-base by

provided necessary financial expertise. Jacques Livingston, the

co-publishing research findings in high impact international

health manager, resigned in December 2011 leaving a huge gap

journals. All of these activities have been pursued by dedicated

at OUT, given his ability to consistently develop and manage

staff and volunteers (new and established), ably led by a

professional programmes. I also want to thank Bram Langen from

dedicated Director and supported by an active and talented

the Schorer Foundation for being a friend of OUT over so many

Board.

years.

I am also happy to report that we have improved our governance

Community groups like OUT continue to struggle to secure

practices (particularly in terms of our fiscal controls and internal

sustainable funding and our audited financial statements show

policy implementation) such that we continue to remain

a substantial drop in income. OUT has tightened its financial

accountable to our clients, our funders, our staff, and all the

procedures significantly and has a clear sense of its finances for

stakeholders we interact with. Finally, while stigma, discrimination

2012/13. We have received an unqualified audit but would need

and multiple levels of oppression face our communities (lesbian

to secure new funding in order to continue our business. It is my

women in particular are often the target of violent hate crimes),

sincere hope that new opportunities will arise and that OUT will

we are heartened by the strength, resilience and leadership in

continue building its valuable contribution in South Africa and

our organization to respond to these challenges. Thank you for

beyond.

your belief in OUT, for your commitments to our mission and
programmes, and for being part of our future.

The Director of OUT

Dawie Nel
The Chairperson of the OUT Board
Professor Vasu Reddy, Ph D
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Executive Summary
The impact of OUT’s work can be seen in client numbers accessing direct services, how this knowledge is used to ensure
broader societal justice, as well as equipping especially Government to provide competent services, and how OUT shares our
knowledge and experience with others.
OUT provided expert services to a significant number of clients. The clinic had more than 1300 clients who received
comprehensive HIV care and provided psychosocial services to 646 clients. Figures for the distribution of condoms and
lubrication remained impressive with over 28 000 male safer sex packs distributed and 11 840 female safer sex packs
distributed.
On-line prevention work took place through the Men2Men (close to 30 000 visitors) and Women2Women sites (13 326
visitors). The Play Safe programme conducted 544 HIV Counselling and Testing sessions with clients and had more than 2500
outreach contacts around risk reduction related to substance use and HIV risk.
Expertise from our services was used to train mainstream health care workers, with over 300 people being trained. Expertise
generated through direct service provision also informed participation for the inclusion of targets within the National
Strategic Plan on HIV/AIDS 2012-2016. OUT shared its programmatic expertise at the African Men for Sexual Health and
Rights (AMSHeR) forum and published in accredited journals.
A highlight of the year was the work done with Weber Wentzel Attorneys in the matter S v Madubaduba and 2 others. It relates
to establishing the principle of hate crimes as aggravation in sentencing. OUT also co-ordinated a campaign to address the
murders of 8 gay men in Gauteng.
Internally, the Health Manager Jacques Livingston resigned in December 2011. OUT embarked on a restructuring process
that resulted in ending three staff contracts: the social worker (Trish Dzingirayi), the MRC outreach co-ordinator (Senkhu
Maimane) and the receptionist (Iggy Mnisi). OUT is thankful to them for all their contributions over the years. Jay Matlou
resigned in early 2012 and has contributed huge amounts of energy and expertise to OUT.
We welcomed a new clinic nurse, Gerard Damstra to the team and a new Health Manager, Xander Flemming, joined in
March 2012. Moade Moadi joined as the new administrator and Brian Sibeko joined as the health project officer. OUT is also
extremely honored to have Prof Frans Viljoen join the OUT Board as he brings vast human rights and legal expertise with him.
The resignation of Prof Juan Nel from the Board will leave a huge gap in OUT.
The OUT policies on working hours, leave and over time were reworked and updated. On a financial level, the organisation
had income to fulfill all its programmatic outputs in this period. There were new collaborations with ANOVA Health on the
North West office/programme and the OUT clinic. Financial sustainability remains an issue and longer term fundraising is a
priority. OUT has made great progress in ensuring all financial controls were tightened (especially in light of the theft and
fraud uncovered in 2010), with regularly updated cash flows and monthly financial statements. The 2011/12 audited financial
statements were unqualified.

VISION AND MISSION OF OUT
OUT is dedicated to the building of healthy and empowered lesbian, gay, bisexual and transgender communities in South
Africa and internationally. OUT wants to reduce heterosexism and homophobia in society. OUT works towards lesbian, gay,
bisexual, transgender peoples’ physical and mental health and related rights.
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OUT recently celebrated its 15th year of operations and service

Index

delivery. There has been, indeed, much to celebrate. We have
built solid programmes and expertise which can be scaledup and shared with partners. Amongst our achievements in

SERVICES
YEAR
IN NUMBERS__________________________________________________4
the last
year haveAND
beenTHE
the huge
growth
and demand for our
clinic service, developing and presenting excellent psycho-

Direct services______________________________________________________________________5

social and medical training to health care workers, piloting

Training model
___________________________________________________________________________6
an innovative
of service delivery in rural contexts, and
increasing our marketing and outreach activities. A highlight

Marketing _________________________________________________________________________7

was definitely the keynote address at the OUT 15 year gala

dinner
fromWest
the South
Minister of Health, Dr Aaron
North
officeAfrican
____________________________________________________________________8
Motsoaledi.

MACRO ADVOCACY AND REPRESENTATION____________________________________________8
Not Advocacy
only did OUT__________________________________________________________________________8
build this expertise on a local level, but we
have been active in our efforts to expand delivery to other
sitesResearch___________________________________________________________________________9
and countries. We have invested a great deal of energy
to ensure the implementation of national HIV programming

MANAGEMENT AND FINANCIAL______________________________________________________9

in South Africa, have actively participated in the African Men
for Sexual
Health and
(AMSHeR) and hosted their
Management
andRights
fundraising_________________________________________________________10
secretariat, and have implemented programmes in Malawi
and Audited
Rwanda. financial statements__________________________________________________________15
These

accomplishments

were

achieved

against

the

background of the biggest crisis faced by the organisation
and a real threat to its on-going existence. As part of the

OUT would like to thank:

2009/10 audit, significant theft and fraud (by the then Office
Administrator)
was Attorneys
discovered.
great
Webber Wentzel
andItincreated
particular
Kerryfinancial
Williams and Nurina Ally. They have done pro-bono work on the hate

crime case
of Derek
Masibuko
overand
4 years
great
uncertainty
about
the survival
of OUT
somewith
of our
newexpertise and commitment. Also thank you to Melanie Judge,
Steve Letsike, Advocate Kate Hofmeyer and Juan Nel for their contributions and expertise.

funders withdrew their support. We efficiently dealt with the

theftParsley
and fraud.
studios for their sterling work on the OUT and Men2Men and Women2Women sites.

Hannah Botsis for proof reading and copyediting the 2011/12 Annual Report.

A full forensic investigation was conducted, there was a

immediate
declaration
all funders
andSexual
other Health
stakeholders,
Our partners
at theto
African
Men for
and Rights which always kept us connected to struggles for equality

in Africa.
criminal
charges were laid, there were various debriefings with
staff, emergency financial regulations and a close monitoring

The OUT peer educators. Brian Sibeko, Elliot Mabasa, Gene Mokoatlo, Themba Skhosana, Edwin Mamogoba, Tsepang

of cash
flow budgets.
The Office
Administrator
resigned
in theKgomotso Seoketsa, Lesego Mohala, Themba Radebe, Samuel
Mhatha,
Happy Phaleng,
Fortune
Yaka, Karabo
Moagi,
faceNthusane,
of imminent
disciplinary
chargesBongani
against Nawa.
her.
Agrippa
Makhubela,

The OUT outreach workers. Papi Nhlapo, Cyril Ndlovo, Vusi Skhosana, Mduduzi Nkosi, Shwane Malebye, Bongani Nawa,
Elliot Mabasa, Edwin Mamogoba.

Our reputation over the last 15 years contributed significantly
to steering OUT through the crisis. OUT, as a reliable player

whohelped
facilitated
the OUT HIV+
support group untill December 2011. Jason was brutally murdered in his
withJason
goodWessenaar
programmes,
in maintaining
stakeholders’
home and may his soul rest in peace.

on-going support. I especially want to thank Robert Cameron
Ellis,Gerhard
GerhardLombard
Lombard,for
Jacques
Livingston
and assisting
Jon Campbell
his belief
in OUT and
in so many ways.
for their unwavering support and belief in OUT. I also want to

Prof Vasi van Deventer and Sean Hagen from UNISA Department of Psychology.
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DIRECT SERVICES AND THE YEAR IN
NUMBERS
1. Health and Well-being Services
The clinic - 1380 appointments

Barrier Methods - 90 733 recipients

PEP, 44

Drug booklets, 2343
STI, 168

STI cards,
6283

Male safer sex
packs, 28 267
HCT, 255

HIV/ARV, 660
Male Condoms,
42 00
Female safer sex
packs, 11 840

Other, 253

Psychosocial services - 878 clients

On-line interventions - 43 022 users

Youth group,
54
HIV support
group, 72

Face to face
counseling, 211
Womyn2Womyn,
13 236

Psychotherapeutic
support group, 104

Men2Men, 29 786
Telephonic, 222
Electronic, 215
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OUT’s direct services concentrate on physical and mental
health, and reached 146 765 people over the last year. The
clinic provided comprehensive HIV/AIDS testing, treatment
and care. HIV/AIDS care was also provided through
psychosocial services including various forms of counseling
and support groups. The psychosocial services also served
victims of hate crimes and anyone experiencing issues
around their sexual orientation. HIV/AIDS prevention work
involved the distribution of condoms and safer sex packs to
LGBT venues in Pretoria, community outreach and on-line
prevention.

Play Safe Campaign - 3552 clients

STI cards,
6283

HCT, 544

Male Condoms,
42 00
Womyn2Womyn,
13 236

In an on-line survey conducted it was found that over 50%
of middle-class gay men did not know about PEP. This
emphasises the importance of marketing and promotion
of new HIV prevention technologies. A small research
project was started in early 2012 to determine which issues
compromise access to health facilities. It is being conducted
in collaboration with UNISA’s Department of Psychology
and results will be available toward the end of 2012.
Psychosocial services offered telephone, face-to-face
and on-line counseling. There was consistent growth in
the face-to-face counseling numbers while the telephonic
counseling numbers remained low. A reason may be that
the service is only operational during office hours and there
might be a need for this service outside of office hours.
Support groups were consolidated and now comprise of a
youth group and a group for HIV+ people. The youth group
was popular, but there was more of a struggle in attracting
numbers to the HIV+ group.

Peer outreach contacts - 7200 contacts

April 2011 September 2011,
3598

The Clinic offered full HIV and STI screenings, Anti-Retroviral
Therapy and provided Post Exposure Prophylaxis (PEP). The
clinic is staffed by a full-time nurse and a part-time doctor
one day per week. In spite of various efforts, the uptake on
PEP remained low. OUT created a specific pamphlet which
was widely distributed and a significant number of monthly
posters focused on PEP.

October 2011 March 2012, 3602

The barrier method programme distributed male safer
sex packs that contain a condom, lubrication and marketing
materials. These packs are distributed at gay venues, while
condoms only are distributed at Men who have Sex with
Men (MSM)- friendly venues. There has been a decline in the
distribution of female safer sex pack (condom, femidom,
lubrication and dental dam) based on questions around
Women who have Sex with Women and safer sex. As from
January 2012, the packaging of the male and female safer
sex packs was changed to a translucent bag, which is
much more cost effective while still being appealing. The
very helpful OUT Z- fold STI cards maintained good levels
of distribution, as did the booklet focusing on drugs and
health.
OUT’s on-line prevention is done through www.men2men.
co.za and www.womyn2womyn.co.za. The service picked
up in the last quarter of the year and includes useful on-line
information and a facility to ask “Dr Dick” and “Dr Delicious”
questions. Visitors are mainly from South Africa but also
include a significant number of international visitors. In the

OUT Annual Report 2011/2012
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new- year, these two sites will be revamped for a new lookand-feel, and will be made more user friendly. There are also
plans to develop a mobi-site for the men2men site.
The Play Safe Programme continued to exceed
programmatic targets and to address substance use and
HIV risk. Activities include testing at gay friendly venues and
outreach efforts to clients. Clients plan their own individual
risk reduction plan and the OUT outreach workers then
follow-up on the implementation of this plan. Testing took
place at gay venues, usually on a Friday night. One of the
challenges was what could be called ‘venue fatigue’, with
only a limited number of gay venues, their patrons tend to
be largely the same group of people. OUT initiated other
possibilities such as testing at parties and other gay events.
There were also some problems with the validity of the data
as some outreach workers could not verify the follow-up
questions. As a result these outreach workers contracts were
terminated.
The OUT peer education outreach programme involved
a group of highly enthusiastic and young gay men from
Tshwane townships. There was significant investment in
the personal development of the peer educators and they
underwent regular individual mentorship sessions. This has
resulted in high levels of commitment to, and enthusiasm in
the programme. The peer educators met every two weeks to
address their own growth, to report and monitor contacts in
the previous two weeks and to plan for the upcoming two
weeks.

PEER EDUCATORS’ POSITIVE STORIES
KARABO MOAGI
I have worked at OUT for 3 years as a peer educator and
have gained a lot over the years from OUT. I am at a point
in my life where helping people, giving out information
and telling others about the issues affecting the LGBTI
community comes naturally. All of the things I have learned
were somewhat of a burden at first because of the issues I
had with my sexuality, but not so much anymore.
In my three years I came across a lot of people who had
internalised homophobia and felt the need to conform to
society, to blend in. I remember two men specifically, and
they were gay men. I knew their experience because I also
suffered from internalised homophobia and I was able to
relate and help. I explained to them ways to understand
human sexuality and also told them about services OUT
offers. I am proud to mention that one of the guys is openly
gay and is living a full satisfying life and the other moved out
of the province.
Recently I have been working with one girl who identifies
as a bisexual and she has been asking about methods of
preventing risks of attracting STIs. At first she was not in tune
with her sexuality and was abrasive about it, I had to help
and I was able to sit down with her and explain risk reduction
strategies and barrier methods. She came to my house fortnightly to collect Play Safe packs.
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The work we do is not always easy because you have to find
ways to start talking to someone, if they are open about their
sexuality or not. But I believe that nothing in life comes easy
and you have to work hard for those things that you love
and enjoy. In the end, helping people and teaching them,
formally or not, no matter how hard is actually a good.
I am proud to have worked for OUT and still am. I look forward
to a lot and would be pleased to do more.

GENE MOKOATLO
Being a part of OUT for a couple of years has built me and
molded me into the human that I am. Throughout the years
I have learned how to handle issues with my own sexuality,
and how to address obstacles I come across which I couldn’t
answer before.
Through all the trainings and workshops I’ve been a part of
I have learned how to address and resolve so many myths,
misunderstandings and stereotypes in and around the LGBT
community. I now understand what the sexual minorities go
through in their everyday life.
As a peer educator I get to give back to my community
and share all the information and experience I’ve acquired
throughout the years. It means I also get to learn even more
about myself and other LGBT people and I also get to meet
more people, people who go through obstacles relating to
their sexual preference.
Being a peer educator is both enriching and fulfilling as I get
to learn and teach the world about tolerance and human
sexuality. I am now a well- informed man and so grateful
for the opportunity and for my journey as a peer educator.
I’m willing to help those who need me and love the person I
have become because of being an OUT peer educator.

2. Training and Development
Service

Numbers

Health care worker training

330

Study group

41

Public talks

450

The OUT training of health care workers is highly effective.
It deals with central elements and definitions of sex, gender,
sexual orientation and sexual behavior as well as the
difficulties of stigma in the context of service provision. In
addition it equips workers with skills to take a sexual history
and for competent medical examinations.
One of the lessons is that mainstream service providers
need to understand central concepts and confront their own
prejudice before any ‘hard information’ can be introduced.
The main target audience was health care workers and
smaller numbers of teachers from the South African

Annual
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Democratic Teachers Union also attended trainings. In
addition, there were public talks which were broad two hour
information sessions.

3. Marketing
OUT marketing consisted of general marketing as well as
the promotion of bio-medical prevention. The programme
promoting bio-medical prevention consisted of a formative
survey on knowledge and attitudes towards Post Exposure
Prophylaxis (PEP) that was conducted on-line in the latter
half of 2011. Of the 201 respondents more than half have
not heard of PEP while those who did had very high levels
of knowledge. In addition, new posters were produced on a
monthly basis all related to bio-medical prevention.

from 2012, a SMS service was introduced. The SMS database
has grown from 583 to 697 clients in the January-March 2012
quarter.

The general marketing of OUT also proceeded well: there
were 10 updates on events and polls on the Men2Men and
Womyn2Womyn sites per quarter; there were 10 invites/
newsletters per quarter and these were placed on Facebook
and sent to the OUT database (2517 people); there were
regular updates on the OUT website (www.out.org.za); and
various press releases.

Themes covered included PEP, condoms and lubrication,
sero-discordant couples, early and regular testing, and early
treatment. These posters were distributed to sex venues such
as Camp David and Sauna Boys. They also formed the basis
of an advertisement that was placed on a monthly basis in
“Exit”, a gay newspaper, and as a digital advertisement on
Mambaonline. They were also used for images shown in gay
clubs, such as Babylon, on their video screens. Every month
an article was produced on the specific month’s focus and
placed mainly in the gay press. There were attempts to place
articles in the mainstream press which were not met with
great success.
Three advertisements were placed in community and student
newspapers. As a result of cost and that they attracted mainly
non-gay clients, it was deiced to refocus this intervention and

OUT Annual Report 2011/2012

7

Annual Report 2011/12

The general marketing of OUT also proceeded well: there
were 10 updates on events and polls on the Men2Men and
Womyn2Womyn sites per quarter; there were 10 invites/
newsletters per quarter and these were placed on Facebook
and sent to the OUT database (2517 people); there were
regular updates on the OUT website (www.out.org.za); and
various press releases.

4. OUT/Health4Men North West
Service

Numbers

IEC materials distributed

1780

Peer education contacts

710

Condoms distributed

19 200

Lubricant distributed

9 600

Risk reduction workshops

16

HCT

72

For the financial year, OUT in collaboration with Health4Men
managed a service in the North West province, with an office
in Mafikeng. This service was ended in December 2011. The
programme was the first of its kind to establish direct services
in a rural province and there are many lessons to be learned.
On a programmatic level, the peer education programme
struggled to achieve targets due to the small concentration
of clients within one town.
Usually the services attracted the same people making it very
costly and creating over-dependency. One of the successes
was to secure a Memorandum of Understanding (MOU) with
the North West Department of Health to train health care
workers and it is unfortunate that the actual trainings could
not have been part of this programme. It was also difficult
to conduct HCT’s due to the small number of MSM clients
within a specific town. OUT wants to thank Hennie Baird and
Millie Maropofela for their enthusiasm and effort.

MACRO ADVOCACY AND
REPRESENTATION
1. Advocacy, hate crimes and
representation
Hate crimes
In the case of S v Madubaduba and 2 Others, OUT represented
by Webber Wentzel Attorneys, was successfully admitted as
amicus curiae in the sentencing phase of a hate crime trial
in the Germiston Magistrates Court. It was groundbreaking
in that OUT was the first organisation to be successfully
admitted as amicus curiae in a criminal trial in the magistrates
court. It was also the first time that a LGBT-rights organisation
led evidence to ensure that sentencing in homophobia
related crimes take into account the element of hate in the
committing of a crime. Subsequent to the sentencing by the
Germiston Magistrates Court, OUT is now taking the matter
on appeal to the High Court to establish the principle of hate
crime as an aggravating factor in sentencing.
In early 2012 OUT took on the matter of the murders of 8
gay men in Gauteng. This followed the murder of Jason
Wessenaar in December 2011, who has been a great friend
of OUT. Since early 2010, 8 gay men have been murdered
in Gauteng and there has been a similar modus operandi in
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these cases: there was no forced entry, nothing substantial was
stolen, and the victims all used the internet for making sexual
contacts. To date there have been no arrests. OUT started
working with the families and friends of the victims to ensure
swift justice. In the regular meetings, OUT collated all facts
and this was given to the Police. Unfortunately there has been
very little response and collaboration from the Police. The OUT
team started working with a private investigation firm on this
matter and aims to provide a convincing report with all facts
to the Police with the hope that this will result in successful
arrests and convictions.
OUT has started participating in the Department of Justice Task
Team for Vulnerable Groups. Over and above representation,
OUT will concentrate on operational plans to address hate
crimes and the need for resources. OUT’s current capacity
to address hate crimes in a programmatic way is limited. In
assessing our own work, OUT has developed its HIV/AIDS
programming, to the detriment of hate crimes work, to some
extent. At the same time, the LGBT sector’s capacity is also
low and hate crimes against LGBT people are not effectively
addressed.
HIV/AIDS
OUT has played an active role in organising a workshop
to develop a national plan to meet the targets in the
Government’s National Strategic Plan on HIV/AIDS (NSP
2006-2011). Following this plan, work continued to ensure
the inclusion of relevant targets for the NSP 2012-2016. OUT
represented MSM and LGBT issues within the South African
National AIDS Council’s (SANAC) Programme Implementation
Committee and various other tasks teams.
The SANAC LGBT Sector’s capacity is low and this hinders
optimal participation in processes. In August 2011, there were
further engagements with local community groups on the
draft national plan and their role and capacity within this. The
plan remains a good basis for departure in conceptualising
programmes to meet the targets of the NSP 2012-2016.

2. Research
Collaborative work continued on the study HIV and Sexual Risk
in Tshwane Townships. This 4 year study is done in collaboration
with Prof Theo Sandfort (Columbia University) and Prof Vasu
Reddy (Human Sciences Research Council).
The qualitative part of the study has been completed which
consisted of field observations and the quantitative phase of
500 questionnaires accompanied by an HIV test commenced.
The recruitment of participants proceeded slower than was
planned and in March 2012, 210 people have been recruited.
In 2012 and in collaboration with Prof Vasi van Deventer
and Sean Hagen (UNISA Department of Psychology), OUT
started a research project with the clients of the OUT clinic.
The questionnaire aimed to determine some of the sexual
behaviours, health care needs and access to services for current
clients of the OUT clinic. It is estimated that this research will
be completed towards the end of 2012.

OUT published the following:
2011. Knox, J; Sandfort, T; Yi, H; Reddy, V; Maimane, S. Social
vulnerability and HIV testing among South African men who
have sex with men (MSM). International Journal of STD & AIDS,
22: 709-713.
2011. Tun, W; Kellerman, S; Maimane, S; Fipaza, Z; Sheehy,
M; Vu, M; Nel, D. HIV-related conspiracy beliefs and its
relationship with HIV testing and unprotected sex among
men who have sex with men in Tshwane (Pretoria), South
Africa. AIDS Care, DOI: 10.1080/09540121. 2011. 617412.
2011. Vu, L; Tun, W; Sheehy, M; Nel, D. Levels and correlates
of internalized homophobia among men who have sex with
men in Pretoria, South Africa. AIDS Behaviour, DOI 10.1007/
s10461-011-9948-4.

MANAGEMENT AND FINANCIAL
Strategic development and networking
OUT’s work takes place within a 10 year timeframe (20092019). Central elements are the comprehensive community
service delivery model covering macro-level work such as
policy influence, the training of mainstream service providers,
generating expertise as well as direct service delivery.
With the lack of funding, OUT has consolidated our direct
services to Pretoria while broader work expands nationally.
In assessing OUT’s growth over the last year, it is possible
that there was too great a focus on HIV/AIDS services, to the
detriment of OUT’s role at national levels on issues facing
LGBT people.
One of OUT’s biggest strengths are our networks that have
been established over many years of work. OUT continued
hosting the Secretariat of the African Men for Sexual Health
and Rights (AMSHeR). AMSHeR is a network on MSM led
organizations in 13 African countries aiming to represent
MSM issues in Africa and internationally as well as to develop
the capacity of its members. They are based in Johannesburg
and registered as a Non-Profit Organisation with the South
African Department of Social Development in February 2012.
Up to that point, OUT administered their funding and assisted
with organisational development on issues such as policy
development. OUT also serves on the Board of AMSHeR
and played a role in planning processes. With AMSHeR,
OUT attended the International Conference on AIDS in
Africa (ICASA) in Ethiopia and a membership development
workshop in Maputo in 2011.
There was collaboration with South African MSM programme
implementers to develop a proposal to the Centre for
Disease Control (CDC) in mid 2011. In a similar vein there was
collaboration with Southern African implementers to develop
a proposal for the Global Fund Round 11 applications.
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Management and finances
Monitoring and evaluation took place through monthly staff
and management meetings. These meetings monitored
programme outputs, external events and representation,
operational and administrative issues and finances.
Quarterly Reports were submitted to the OUT Board and
these included an overview of all programmatic outputs.
There were four board meetings during the year and
a particular emphasis was placed on dealing with the
consequences of the theft and fraud that occurred in
2010. Subsequent issues related to cash flow, criminal and
disciplinary proceedings, staff issues and morale. The Board
also approved new policies which increased the weekly
hours worked, and stipulations on overtime and leave which
were previously favoring employees.

In March 2012, OUT started negotiations with the Foundation
for Professional Development (FPD) for a programme to
integrate MSM issues in the technical support provided by
FPD to over 300 clinics.
It was in the context of a call from USAID focusing on patient
outcomes for key populations. The application will be
submitted in the 2012/13 year and the discussions with FPD
hold great promise of expanding OUT’s work to Pretoria and
beyond.

There was significant work done in updating financial
statements and finalising monthly profit and loss statements
as well as the related balance sheet. Regular cash flow reports
were compiled and outstanding VAT payments were made.
There is still an outstanding issue on PAYE in the 2006 period
which currently holds back OUT obtaining a tax clearance
certificate.
Fundraising
OUT continued its efforts to fill the financial gap left by
the loss of Atlantic Philanthropies support. They were the
main funder of the organisation over the last 8 years and
their support ended in 2011. Fundraising efforts focused
on PEPFAR funding for MSM HIV/AIDS related programmes.
OUT became a sub-grantee with Health4Men to manage the
North West programme, health care workers trainings and
the OUT clinic. This arrangement ended in March 2012.

The OUT office and clinic lobby

With ANOVA Health, the Population Council and others,
OUT worked on an application for the CDC to address Key
Populations. This application was never submitted due to
issues at that point between CDC and USAID.
OUT also worked with HIVOS South Africa on a proposal to the
Global Fund’s Round 11 call for proposals. This was a regional
programme that would have focused on OUT’s expertise in
a regional context. Unfortunately the Global Fund cancelled
Round 11 and the proposal was never submitted.
A long standing partner and funder of OUT, the Schorer
Foundation (the Netherlands), declared bankruptcy in early
2012. This is a great pity as they have always been a close
partner to OUT and had more than 40 years of expertise in
LGBT programming.
The programmes on which there were partnerships,
however, have secured funding for 5 years and Schorer is in
the process of negotiating new host organisations for these
partnerships. Unfortunately the funding allocation has been
significantly decreased and this adds further pressure for
OUT to secure new funding.
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OUT Staff Members
Dawie Nel has been the Director of OUT
since 2002. He is gay and holds a Masters
degree in Education from the University
of the Witwatersrand. His interests are
researching factors influencing gay men’s
health and activism.

Moude Maodi joined OUT in March 2012
as Office Administrator. She is looking
forward to studying Public, Constitutional
and International Law through UNISA to
pursue a career in protecting LGBTI rights
and promoting non-discrimination in our
society.

Xander Flemming joined OUT in April
2012 as the Health Manager. He holds
a Master’s Degree in Psychology and is
registered with the Health Professions
Council of South Africa as a counselling
psychologist. He is passionate about
guiding individuals to overcome obstacles
and to unlock their potential.
Delene van Dyk started her career as a
psychiatric nurse in the military. During
that time she completed a degree in
nursing education and is currently working
towards her MCur degree. She’s an activist,
nurse therapist and an artist.

Gérard Damstra is the permanent clinic
nurse at OUT and is registered with the
South African Nursing Council. He has
seven years experience as a trauma
nurse and is responsible for HIV testing
and counselling, STI screenings and
psychosocial support at OUT. Gérard
joined OUT in June 2011.
Brian Sibeko started with OUT as a Peer
Educator and was appointed Health
Support Officer in April 2012. He is
studying towards his BA Degree in Social
Work through UNISA. Brian aspires to help
LGBT people accept themselves for who
they are so that they can live fulfilling lives.

Luiz De Barros has a BA in English and
Psychology and a BA Honours degree
in Drama and film. He co-founded and
worked as Creative Director for 14 years at
the multimedia company Underdog before
going out on his own. He is Marketing and
Communications Coordinator at OUT and
the editor of Mambaonline.com.
Clara Makhwela has been the domestic
worker for OUT for the past fourteen years.

Sandra Swart is an accountant and is
currently studying towards her honours
in Value-Added Tax. She has worked
for various companies as a clerk or an
accountant, and also spent three years
lecturing accounting. She loves interior
decorating, movies and reading anything
she can lay her hands on.

Staff members who have left
Jacques Livingston completed his
Masters in Social Science (Cum Laude) in
2004 at the University of KwaZulu-Natal.
Jacques interned the following year as a
Counseling Psychologist at the Nelson R.
Mandela School of Medicine. He joined
OUT in February 2007 as the Sexual Health
Manager.
Jay Matlou joined OUT LGBT Well–Being
through the volunteer system three years
ago and landed a Learnership that lead
to his current position as a Sexual Health
Fieldworker. He is also studying toward his
BA degree in Psychology at UNISA.

Senkhu Maimane has joined the OUT
family, as a counsellor / facilitator /
researcher. He is currently studying
towards his honours degree in psychology
through Unisa. A true book worm.

Iggy Mnisi joined OUT LGBT well-being
after attending one of the sexual health
workshops. He is in OUT’s Learnership
Programme and works as a sexual health
facilitator with the organisation and
is looking forward to studying Public
Relations Management.

Trish Nhamoinesu comes from Zimbabwe
and arrived here in 2004 wanting to further
her studies. She studied at the University
of Fort Hare in the Eastern Cape towards
a Bachelor of Social Work Degree which
she obtained in November 2007. She has
a baby-son, Zayne Peter Dzingirayi, who is
one and a half years old.
Hendrik Baird studied Drama, became a
professional actor and worked as an arts
educator and administrator. After a stint as
the director at the BAT Centre in Durban,
Hendrik helped found the North-West
community organisation Gay Umbrella.
Hendrik applies his events management
skills at OUT/Health4Men North-West.
Mildred Maropefela studied Drama
and obtained various certificates e.g Arts
Administration, Entrepreneurship and
others at North-West University. She was
part of the Unisa research team into the
levels of empowerment among emerging
LGBT communities in the North-West and
is the Field Officer at OUT/Health4Men
North-West.
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OUT Board Members
OUT’s sincere gratitude to all Board Members for their dedication, expertise and oversight.

Prof Vasu Reddy (PhD), Chair of the Board. Vasu Reddy is a Deputy Executive Director in the Human and
Social Development Programme at the Human Sciences Research Council (HSRC). He is also an Honorary
Associate Professor of Gender Studies (University of Kwa-Zulu Natal). Prof Reddy was a Board Member of
the National Coalition for Gay and Lesbian Equality that successfully lobbied for the inclusion of sexual
orientation in the SA Constitution. He also co-founded and plays an active role as Board Member of the
Durban Gay and Lesbian Centre.

Dr Mandisa Kakaza, Deputy Chair of the Board. Dr Kakaza is a specialist neurologist in Pretoria and joined
the OUT Board in 2006. She brings valuable medical knowledge to the activities of OUT and have assisted
with networking within the Department of Health and Steve Biko Academic hospital.

Robert Cameron-Ellis, Treasurer of the Board. Mr Cameron Ellis was Chair of the Board till 2007. He is
a Chartered Accountant and Certified Fraud Examiner. He is a partner in the law firm- Edward Nathan
Sonnenbergs and is regarded as one of the country’s top forensic accountants. Mr Cameron Ellis lives in
Pretoria with David his partner for 12 years.

Sylvester Chauke. Mr Chauke holds a Honours degree in Marketing Communication. He has worked on
accounts such as Vodacom, Adcock Ingram, FNB, Unilever and Nelson Mandela Square. In 2006 he joined
Nandos as Marketing Manager. In 2009 he was identified by the Mail and Guardian as one of the top 300
Young South Africans and recently gained a spot on GQ’s 35 Most Influential Young South Africans.

Prof Juan Nel. Prof Nel lectures at the UNISA Department of Psychology. He is a registered clinical and
research psychologist and has done ground breaking on victimology including LGBT issues. Prof Nel is
also active in development of LGBT affirmative guidelines for the SA Psychology Association and he was
one of the founding members of OUT.

Nicholas Nkosi. Mr Nkosi is head of operational risk for Standard Bank, responsible for strategy and the
implementation of Basel 11 requirements for retail banking. He lectures on a part-time basis for a post
graduate programme in Compliance Management. Mr Nkosi has been involved as a board member of
Sparrows Nest (home for destitute people living with HIV/AIDS) and joined the OUT Board in 2008.
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Prof Elaine Salo. Prof Salo is the Director of the Institute for Women’s and Gender Studies at the University
of Pretoria. Her research interest include Women’s movements in African contexts, the ethnography of
gender, sexuality and gender in peripheral urban spaces in South African cities as well as policy issues on
gender and higher education.

Dr Peter Vaz. Dr Vaz is a development specialist in the Public Finance and Economic Growth (PFEG)
group within RTI International’s International Development Group (IDG). He is an international finance
specialist with experience in both municipal finance and local Government transformation. He has a Ph.D.
in International Economic Development from the Massachusetts Institute of Technology, Cambridge, MA,
USA.

Prof Frans Viljoen (MA, LLB, LLD (Pretoria), LLM (Cambridge)). Prof Viljoen is the Director for the Centre for
Human Rights, Faculty of Law, University of Pretoria. he is the academic co-ordinator of the LLM (Human
Rights and Democratisation in Africa) and has published extensively. Prof Viljoen has collaborated with
numerous African LGBT organisations within the context of the work of the African Commission on
Human and Peoples’ Rights.
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Funders of OUT in 2011/12

Humanistisch Instituut voor Ontwikkelingssamenwerking (HIVOS). OUT has a long standing relationship with HIVOS and they
supported overhead as well as some programmatic costs.

Department of Social Development. DSSD funded the sosical work position.

The Gauteng Department of Health. One of the first funders of OUT (since 1997), they have supported a range of sexual health
materials in the past year.

The Medical Research Council (MRC). OUT worked with the MRC on a programme to address substance use/abuse and HIV risk.

Health4Men, a project of the Anova Health Institute, addresses men’s diverse sexual health needs.

Schorer Stichting. A long standing partner of OUT, they supported a programme to upscale HIV prevention to LGBT people.

Aids Fonds finances scientific research, provides prevention and treatment for vulnerable groups and fights for the rights of people
with HIV.

Humanistisch Instituut voor Ontwikkelingssamenwerking (HIVOS). OUT has a long standing relationship with HIVOS and they
supported overhead as well as some programmatic costs.
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Contact Numbers
Telephone: (012) 430 3272
Facsimile: (012) 342 2700

Physical Address
1081 Pretorius Street
Hatfield, Pretoria, 0083

Postal Address
Postnet Suite 107
Menlo Park, 0102
South Africa

e-mail
info@out.org.za

